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Irvine Unified School District

With the implementation of the Local Control Funding Formula (LCFF) and the

accompanying Local Control Accountability Plan (LCAP), education funding

continues to transition. It is no easy task to translate the complicated world of

education finance into a document that is comprehensive and understandable.

With this in mind, it is important that staff and organizations that provided

technical expertise, information and support are acknowledged for their efforts in

creating the 2022-23 budget document.

• John Fogarty, Assistant Superintendent, Business Services
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• Penny Larsen, Coordinator, Fiscal Support Services

• Jennifer Payton, Confidential Assistant, Business Services

• Porya Heng, Financial Analyst

• Lauren McKinney, Financial Analyst

• Kelvin Okino, Executive Director, Facilities Planning and Construction

• Joe Hoffman, Director, Maintenance, Operations & Transportation

• Carla DuPuis, Administrator of Transportation

• Jill Hartstein, Director, Nutrition Services

• Stephen Bayne, Director, Risk Management & Insurance

• John van Doleweerd, Publications Foreman

• Ken Kafton, Lead Press Operator

• Brenda Recinos, Publications Technician

• Fiscal Crisis Management Assistance Team (FCMAT)

• Legislative Analyst Office (LAO)

• California Association of School Business Officials (CASBO)

• School Services of California (SSC)

• Orange County Department of Education (OCDE)

• Blattner & Associates

• California Department of Education (CDE)

• California Department of Finance (DOF)
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Revenues & Expenses, 

2013-14 to 2022-23

Revenues Expenses

IUSD became a LCFF funded 

district in 2013-14 and continues 

to be a LCFF funded district in 

2022-23.

The 2022-23 Adopted Budget (which is 

based on the Governor’s May Revise) 

includes revenues based on the Local 

Control Funding Formula (LCFF).  For 

2022-23, this amount was estimated to 

generate an increase of $32.8 million in 

revenues with a projected Cost-of-Living 

Adjustment (COLA) of 6.56% as well as 

an augmentation of 3.29%.  The 

projections show that the Irvine Unified 

School District will continue to be a LCFF 

funded district and not considered a 

basic aid district. 

The Governor’s subsequent Final 

Adopted Budget provided a Statutory 

COLA of 6.56% as well as an 

augmentation of 6.7% for a total 

increase of 13.26%.    

Expenditure growth occurs each year due 

to cost increases in consumables, 

contracts, utilities, etc.   Step and 

column, or movement on the salary 

schedule, and corresponding benefit 

costs are also additional costs.   

Expenditures  associated with increased 

enrollment figures and the opening of 

Solis Park School have also been 

included in the Adopted Budget.  
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Reflects information as of the 2021-22 Unaudited 
Actuals & the 2022-23 Adopted Budget.
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) Unrestricted Restricted

Uncertainties" for the Irvine Unified School 

District is 2% of the total General Fund 

expenditures for 2022-23.  The requirement 

dropped from 3% in 2013-14 to 2% as the 

District’s ADA reached more than 30,000.  

Many districts have reserves that are higher 

than the minimum state balances due to 

significant fluctuations in public education 

revenues.

Also included in the “Net Ending Balance” are 

carryover balances that originated from 

sources that can only be used for specific 

purposes. These revenues are called 

"restricted” and can only be expended for the 

purposes determined by the grantor. The 

balances in these accounts carry the same 

restrictions as the originating income. Thus, a 

“Net Ending Balance” is reflected with two 

types of accounts--those that are "restricted" 

and can be used for selected purposes only, 

and those that are "unrestricted" and can be 

expended by decisions of the local agency.
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Reflects information as of the 2021-22 Unaudited 
Actuals & the 2022-23 Adopted Budget.

Revenues that have not been expended during 

a budget year are carried over for expenditure 

in subsequent years and are identified as the 

District's "Net Ending Balance." In most cases, 

this is the only savings account that a school 

district has for general operational purposes. 

The “Net Ending Balance” of one year 

becomes the “Net Beginning Balance” of the 

subsequent year.

Included within the projected “Net Ending 

Balance” is a "Reserve for Economic 

Uncertainties," which is a minimum balance 

that the State of California requires to be 

retained to cover unforeseen shortfalls in 

revenues or expenditures that are higher than 

those budgeted.

The State's minimum "Reserve for Economic

A school district's net ending balance 

is a district’s savings account to fund 

unforeseen events or pay for multi-year 

needs.



2020-21 2021-22 2022-23 2023-24 2024-25

Description Actuals Actuals Projected Projected Projected

Revenues:

ADA 35,088           34,552           35,066           35,431           35,808           

COLA 0.00% 5.07% 9.85% 5.38% 4.02%

 Lottery - unrestricted $170.00 $176.94 $163.00 $163.00 $163.00

 Lottery - restricted $74.00 $81.94 $65.00 $65.00 $65.00

 Bren Donation $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000

IPSF Donation - Class Size Support $700,000 $700,000 $700,000 $700,000 $700,000

RIMD Revenues $6,383,791 $6,540,790 $6,904,709 $7,180,897 $7,468,133

Expenditures:

Certificated Step and Column 2.00% 2.00% 2.00% 2.00% 2.00%

 Classified Step and Column 2.00% 2.00% 2.00% 2.00% 2.00%

Salary Increases (On-going) 0.00% 2.90% TBD TBD TBD

Health Insurance Contribution $11,015 $11,600 $11,600 $11,600 $11,600

 Average New Teacher Salary/Benefit $90,574 $96,626 $99,907 $101,673 $103,474

PERS Rate 20.70% 22.91% 25.37% 25.20% 24.60%

STRS Rate 16.15% 16.92% 19.10% 19.10% 19.10%

Utility Increases 4.00% 4.00% 4.00% 4.00% 4.00%

 Deferred Maintenance Match $750,000 $750,000 $750,000 $750,000 $750,000

 Special Ed Underfunding (excludes transportation) $45,035,966 $44,644,874 $49,559,810 $51,161,495 $52,021,068

 District Retiree Health Contribution $1,546,506 $1,551,027 $1,554,048 $1,554,048 $1,554,048

 District 2% Reserve $8,778,000 $9,585,000 $9,873,000 $9,236,532 $9,308,904

Irvine Unified School District

Multi-year Projection

General Fund Assumptions 

2022-23 Budget

III-6         Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget.



Irvine Unified School District

General Fund

Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22 2022-23 BUDGET

Unrestricted Restricted Total Unrestricted Restricted Total

DESCRIPTION (A) (B) (C) (A) (B) (C)

A. REVENUES
LCFF Sources 338,947,604 0 338,947,604 371,725,019 4,700,000 376,425,019

Federal Revenues 1,181,700 15,790,223 16,971,923 0 38,750,982 38,750,982

Other State Revenues 7,836,846 82,186,892 90,023,738 7,545,778 67,715,156 75,260,934

Other Local Revenue 9,586,047 23,801,539 33,387,585 11,186,247 10,958,742 22,144,989

TOTAL REVENUES 357,552,196 121,778,654 479,330,850 390,457,044 122,124,880 512,581,924

B. EXPENDITURES
Certificated Salaries 153,195,852 54,199,134 207,394,986 154,081,016 53,113,917 207,194,933

Classified Salaries 40,797,113 32,712,908 73,510,021 44,666,343 33,817,848 78,484,191

Employee Benefits 65,342,038 51,312,561 116,654,599 72,221,823 53,375,699 125,597,522

Books and Supplies 8,566,735 11,733,859 20,300,594 7,583,764 26,264,409 33,848,173

Services,Other Oper. Exps 20,720,675 20,067,261 40,787,936 23,293,827 14,096,744 37,390,571

Capital Outlay 173,596 602,817 776,414 120,000 2,100,000 2,220,000

Other Outgo 1,526,450 827,562 2,354,013 1,848,000 1,400,000 3,248,000

Direct Support/Indirect Costs (2,564,379) 2,355,209 (209,170) (2,750,345) 2,530,198 (220,147)

       

TOTAL EXPENDITURES 287,758,080 173,811,312 461,569,393 301,064,428 186,698,815 487,763,243

C. EXCESS (DEFICIENCY) 69,794,116 (52,032,659) 17,761,457 89,392,616 (64,573,935) 24,818,681

Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. III-7



Irvine Unified School District

General Fund

Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22 2022-23 BUDGET

Unrestricted Restricted Total Unrestricted Restricted Total

DESCRIPTION (A) (B) (C) (A) (B) (C)

D. OTHER SOURCES/USES

Interfund Transfers In 1,250,000 0 1,250,000 250,000 0 250,000

Interfund Trfs Out (6,581,240) (11,061,966) (17,643,206) (3,100,000) (2,750,000) (5,850,000)

Other Sources 127,073 0 127,073 127,073 0 127,073

Other Uses 0 0 0 0 0 0

Contributions (64,958,209) 64,958,209 0 (67,855,052) 67,855,052 0

Total Other Sources/Uses (70,162,376) 53,896,243 (16,266,133) (70,577,979) 65,105,052 (5,472,927)

E. NET INCREASE (DECREASE) (368,260) 1,863,584 1,495,324 18,814,637 531,117 19,345,754

F. FUND BALANCE
Beginning Balance, July 1, 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810

Audit Adjustments/Restatements 0 0 0 0 0 0

Net Beginning Balance 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810

Ending Balance, June 30, 48,165,865 45,212,946 93,378,810 66,980,502 45,744,063 112,724,564

Components of Ending Fund Balance
Revolving Cash 150,000 150,000 150,000 150,000

Stores 228,078 228,078 200,000 200,000

Prepaid Expenditures 389,531 0 389,531    

Board Assigned
Economic Uncertainties 9,585,000 9,585,000 9,873,000 9,873,000

% 2% 2% 2% 2%

       

Restricted Program Carrover 0 45,212,946 45,212,946 0 45,744,063 45,744,063

Contingency Reserve 5,000,000 5,000,000 5,000,000 5,000,000

Site/Department Carryover 13,153,434 13,153,434 13,153,434 13,153,434

Reserved for 2022-23 LCAP 6,391,818 6,391,818 0 0

Reserved for 2023-24 LCAP 1,608,182 1,608,182 8,000,000 8,000,000

Undesignated 11,659,822  11,659,822 30,604,068  30,604,068

Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. III-8



Irvine Unified School District

General Fund Summary

Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22 2022-23 BUDGET
Unrestricted Restricted Total Unrestricted Restricted Total

DESCRIPTION (A) (B) (C) (A) (B) (C)

BEGINNING FUND BALANCE 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810

REVENUES 357,552,196 121,778,654 479,330,850 390,457,044 122,124,880 512,581,924

EXPENDITURES 287,758,080 173,811,312 461,569,393 301,064,428 186,698,815 487,763,243

EXCESS (DEFICIENCY) 118,328,241 (8,683,297) 109,644,943 137,558,481 (19,360,989) 118,197,491

OTHER SOURCES/USES (70,162,376) 53,896,243 (16,266,133) (70,577,979) 65,105,052 (5,472,927)

ENDING FUND BALANCE 48,165,865 45,212,946 93,378,810 66,980,502 45,744,063 112,724,564

Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. III-9



The California State Lottery is projected to 

yield $8,343,261 or approximately 1.6% of 

the District's income in 2022-23. While the 

revenue is welcome, it will yield only a small 

portion of the total income needed to support 

the District's educational program.

Lottery income is not a stable source of 

revenue for the District; it has ranged from a 

low of $77 per Average Daily Attendance 

(ADA) in 1991-92 to a high of $230 per ADA in 

2018-19. Since the income is not consistent, 

the expenditures have also varied widely.

In 2022-23, it is projected that California 

school districts will receive $163 per ADA 

unrestricted and $65 per ADA restricted for 

instructional material purchases.  Beginning 

in 2015-16 the funding reflects the 

elimination of the Adult and Regional 

Occupational Center/Program ADA.  

School districts in California received 

proceeds from the State Lottery for the first 

time in 1985-86.  School districts are required 

to use these funds “exclusively for the 

education of pupils and students”.  Funds 

may not be spent on any non-instructional 

purposes.  

Lottery income is important, but it 

is only 1.6% of the District’s total 

income

Note:  Budgeted years are estimated.
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In accordance with the provisions of the 

Government Code, Section 17561, school 

districts are authorized to file claims with the 

State of California for costs incurred as the result 

of a mandate. 

Beginning in 2012-13, the Irvine Unified School 

District chose to accept the Mandated Block 

Grant (MBG) funding in lieu of filing for the 

following mandates:

Aids Prevention

Caregiver Affidavits

Collective Bargaining

Comprehensive School Safety Plans

Criminal Background Checks

Graduation Requirements

Habitual Truant

High School Exit Exam

Immunization Records

Intradistrict Attendance

Notification of Truancy

Open Meeting Act – Browns Act Reform

Physical Performance Tests

Pupil Expulsion/Hearing Costs

Stull Act

Mandated Reporter Training

California Assessment of Student    
Performance and Progress (CAASPP)

In 2022-23, districts opting to accept the MBG 

will receive $35 per Average Daily Attendance 

(ADA) for grades K-8, and $67 per ADA for grades 

9-12.  The State Budget includes funding for the 

MBG and for mandated cost claims 

reimbursement.  

The 2022-23 District Budget 

includes $1.6 million in funding 

for the Mandated Block Grant.  
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