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ABOUT IUSD

Located in Orange County, California, the Irvine
Unified School District (IUSD) comprises a
community of learners, committed to the
highest quality educational experience. [lUSD
educates a diverse population of more than
35,000 TK-12 students in 24 elementary
schools, four K-8 schools, six middle schools,
five comprehensive high schools, one
alternative high school and a campus of early
childhood learning programs. This districtwide
strategic plan outlines our mission to enable all
students to become contributing members of
society, empowered with the skills, knowledge
and values necessary to meet the challenges of
a changing world.

Our promise is to provide the highest quality
educational experience we can envision.
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VISION, MISSION, AND VALUES

OUR VISION

WHERE WE'RE GOING
A commitment to excellence is the hallmark of the Irvine Unified School District. As a
school and community partnership, our promise is to provide the highest quality
educational experience we can envision. To that end, we are dedicated to:

e The joy of learning for all

e Respect for each individual’s worth and uniqueness

e A celebration of diversity

e An environment that nurtures the quest for quality

e A culture founded on relationship and inclusion

OUR MISSION

HOW WEFE'LL GET THERE

We will leverage our collective resources in order to make a meaningful difference in
today’s and tomorrow’s world by:
¢ Nurturing the diverse gifts and capabilities within each individual
e Challenging every student and adult learner to persevere for excellence
e Developing competent, resourceful, resilient, and empowered learners
prepared to meet the challenges of a complex future
e Enhancing the human capacity for courage, compassion, and contribution

OUR VALUES

WHAT WE BELIEVE

As a district, we weave our core values into all that we do. Lived individually and
exhibited organizationally, they are:
e Integrity
e Collaboration
e Learning
e Empowerment
e Trustworthiness




OUR STRATEGIC INITIATIVES

1. We shall prepare all students for their respective futures.

We believe preparing all students for their respective futures requires empowering students to own their learning.
Teachers must infuse creativity and innovation, thinking and problem-solving, as well as the application of skills and
concepts into the curriculum. In order to improve learning outcomes for all students, we must rely on evidence to
inform instruction and implement prevention and intervention strategies as needed. Most importantly, as we strive to
produce critical and divergent thinkers who will emerge as productive citizens, we must ensure equity and access to
opportunity so that each student develops essential capacities in the areas of knowledge and understanding,
communication, problem-solving and relationships/interpersonal skills, as outlined in our Continuous Improvement
Efforts (iusd.org/continuous-improvement-efforts).

Strategy 1 - Support the learning of essential content standards in a context
of application.

Strategy 2 - Improve student performance by aligning academic standards,
social and emotional support, health and wellness resources
and behavioral expectations.

Strategy 3 - Embrace instructional practices that cultivate the essential
capacities in students and staff.

Strategy 4 - Utilize Professional Learning Communities (PLCs) as a proven
vehicle to support instruction to increase student learning
(#8 iusd.org/PLCs).

Strategy 5 - Utilize the Learning Cycle: To clarify learning outcomes, to elicit THE LEARNING CYCLE
and analyze evidence of learning outcomes, to adjust instruction
to meet the needs of each student and to evaluate our impact on
student learning.

Strategy 6 - Create learning environments that encourage intellectual risk.

2. We shall optimize our comprehensive human resources system to select, develop and
retain a professional staff that can create, implement and maintain the highest quality
educational experience for all students.

Based upon our belief that people are our most valuable resource, we are committed to attracting, developing,
supporting and retaining employees who understand and embrace our vision and values. The bulk/majority of our
fiscal resources are spent on the people who comprise our organization and deliver services to students. It is
therefore imperative that we leverage and empower personnel as they develop essential capacities to support
students.

Strategy 1 - Recruit, support and retain extraordinary professionals and
leaders for all schools, departments and programs

(iusd.org/human-resources).
Strategy 2 - Establish and maintain an inclusive and respectful professional

culture that supports our vision and values through

collaboration, communication and innovative practices.
Strategy 3 - Design and implement professional growth opportunities to

build capacity, cultivate collaboration and efficiency to

maximize the collective talents and efficacy of our employees.
Strategy 4 - Implement practices, systems and processes that leverage
resources to enhance the capacity of staff to support student
learning (iusd.org/induction-program).

SN
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3. We shall communicate effectively and form strategic alliances to secure the support

and resources necessary to deliver our vision.
—_— |

In this age of information and technology, in which people are more connected than ever before, with 24/7 access to
information from a variety of sources, it is crucial for [IUSD to have a strong, yet personal, proactive communications
strategy that incorporates robust internal and external outreach. Quality communications and a service orientation with
our community, parents, staff, business and civic leaders must be a high priority in order to develop support for our
schools and programs and to effectively communicate the District’s vision {iusd.org/our-district/mission-vision). A
citizenry, well informed about our challenges, successes, needs and issues, requires a plan that utilizes a wide range of
communication tools and strategies, as well as messages that are clear, consistent and easily accessible.

Strategy 1 - Communication with, and outreach to, IUSD stakeholders
including parents and students is a District priority. Create a
comprehensive and evolving approach to communication,
utilizing new strategies in order to share IUSD's vision and
values with our many stakeholders, engage our community in a
productive dialogue and establish a culture of trust and loyalty
(iusd.org/news-center).

Strategy 2 - Expand within the organization the entrepreneurial skills,
creativity and passion for reaching out to various publics and
drawing on their unique capacities.

Strategy 3 - Sustain and enhance synergistic coalitions with organizations
such as PTA, IPSF, employee organizations, the City of Irvine,
the Chamber of Commerce, service clubs, other school
districts, institutions of higher learning and state and national
organizations in pursuit of common goals.

Strategy 4 - Legislative action is critical to the District’s success. The
District will ensure stakeholders are well informed about the
District’s needs and what the District is advocating to
policymakers regarding (iusd.org/legislative-priorities).

4. We shall provide facilities to enhance and maximize learning opportunities.

As the local community and the State of California continue to redefine expectations for students, and consistent with
the District’s vision, it is important to provide our students and teachers the very best facilities public education can
afford. Well-maintained, energy-efficient facilities, which provide for adequate space and technology for
curriculum-related activities, will help our students achieve their maximum potentials during their years of instruction.
Future facilities should be designed and constructed to accommodate known and anticipated future needs. Existing
facilities must be continuously assessed to address their specific needs in a timely fashion. Support functions need to
be evaluated to achieve maximum service potential for each facility.

Strategy 1 - Align funding from voter approved initiatives as well as
Community Facilities Districts (CFDs) to enhance and
modernize existing facilities and ensure equitable, current and
effective learning environments (iusd.org/measure-g).

Strategy 2 - Reevaluate the facilities master plan and develop and
implement a planning process that recommends modifications
to the facilities master plan that ensures the plan continues to
incorporate current and future needs (iusd.org/facilities-master-plan).

Strategy 3 - Maintain a system of facilities support focused on sustainable
energy solutions that provide efficient, effective and predictive
maintenance (iusd.org/maintenance-and-operations).

Strategy 4 - Continuously improve comprehensive school design processes
including educational specifications, safety, technology and other
instructional and community needs (iusd.org/safetyresources).
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5. We shall develop a budget that maximizes revenues and aligns resources in support

of the District’s vision.
e e |

The identification and maximization of revenues is an important part of the District’s budget process.
Additionally, an effective and balanced spending plan is needed to accomplish the priorities identified in the
District’s vision, goals and objectives. The dedication of resources toward current initiatives is essential. This
includes an in-depth analysis of the existing budget as well as the development of a long-range plan to ensure
that resources are available when needed. The spending plan should promote equity and adapt to the District’s
educational needs (iusd.org/fiscal-services).

Strategy 1 - Explore opportunities and support legislation to maximize
adequacy and enhance funding opportunities, including
alternate sources of funds as well as grants that align with
our goals and objectives (iusd.org/legislative-priorities).

Strategy 2 - Manage and maximize limited resources wisely and provide
financial reports that are accessible and understandable

(®#jusd.org/Icap).

Strategy 3 - Ensure the District budget, aligns with the District’s vision
and goals as well as instructional initiatives.

Strategy 4 - Evaluate and allocate funding to schools and programs
based on identified needs.

6. We shall leverage technology to enrich instruction, extend learning, maximize
resources and further our commitment to continuous improvement.

Technology is a transformative tool that can elevate student learning and leverage a teacher’s ability to enhance the
educational process. Technology allows us to personalize learning, expand opportunities, and promote creativity.
By doing so, students have access to relevant, rigorous and engaging material and interactions. Technology will help
the District meet the challenges of growing enrollment, rising expectations and recurrent economic uncertainties.
We will use technology to connect our staff, students and community to our vision and goals as we strive to provide

the highest quality educational experience we can envision (iusd.org/technology).

Strategy 1 - Empower students and enhance learning through engaging
activities, real-world problem solving, creative expression,
and personalized experiences.

Strategy 2 - Build organizational capacity and support teachers to
provide exceptional, student-centered instruction
(E®iusd.org/tech-spotlight).

Strategy 3 - Connect and collaborate with staff, students, parents and
community partners to help our students succeed.

Strategy 4 - Provide a robust technology infrastructure, outstanding
service, and proactive planning to foster innovation and
ensure equity (E# iusd.org/connected).

Strategy 5 - Leverage data to continually review and refine our practices.




o U R Co R E VALU ES LIVED INDIVIDUALLY - EXHIBITED ORGANIZATIONALLY

INTEGRITY

o Demonstrates honest and ethical behavior.
¢ Honors commitments.

¢ Accepts responsibility for own actions.

e Models personal and organizational values.

COLLABORATION

e Behaves in a consistent, dependable manner.

e Recognizes and acknowledges the contributions of
others.

e Demonstrates respectfulness and concern for others.

e Shares ideas, information and resources.

¢ Encourages open dialogue.

e Listens to and seeks to understand others' ideas.
o Disagrees respectfully and constructively.

e Treats others and their ideas with respect.

LEARNING

¢ Invites diverse perspectives.

¢ Balances individual and group needs.

¢ Promotes teamwork and interdependence.
¢ Encourages divergent thinking.

¢ Participates actively.

e Celebrates learning.

e Models a commitment to life-long learning.

o Takes risks as a learner and as a learning
community.

e Structures time and resources to support learning.

EMPOWERMENT

e Models high expectations.

e Works to improve performance and results.

e Promotes diversity in learning opportunities.

¢ Provides for varied learning styles, experiences and
personal goals.

e Supports a learning community.

e |nvites divergent opinions.

e Promotes consensus as a process for
decision-making.

e Encourages creative solutions.

e Contributes to achieving personal and
organizational goals.

e Demonstrates initiative and responsibility.

TRUSTWORTHINESS

e Shares roles of leader and follower.

e Supports risk-taking.

e Seeks multiple options.

e Demonstrates resourcefulness.

e Accepts challenges.

¢ Shares decision-making.

e Assesses own performance.

e Addresses issues and problems proactively.

¢ Promotes open communication.

e Demonstrates a commitment to group norms.
e Respects others and their ideas.

¢ Maintains confidentiality.

o Accepts and respects differences.

e Listens fully.

e Sets aside judgment.

e Demonstrates honesty.
e Assumes best intentions.
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Total Amount (in Million $)
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and Expenses,
2013-14 to 2022-23

Revenues & Expenses,
2013-14 to 2022-23

Revenues Expenses

Revenues & Expenses per ADA,
2013-14 to 2022-23

Revenues

Expenses

IUSD became a LCFF funded
districtin 2013-14 and continues
to be a LCFF funded district in
2022-23.

The 2022-23 Adopted Budget (which is
based on the Governor’'s May Revise)
includes revenues based on the Local
Control Funding Formula (LCFF). For
2022-23, this amount was estimated to
generate an increase of $32.8 million in
revenues with a projected Cost-of-Living
Adjustment (COLA) of 6.56% as well as
an augmentation of 3.29%. The
projections show that the Irvine Unified
School District will continue to be a LCFF
funded district and not considered a
basic aid district.

The Governor’s subsequent Final
Adopted Budget provided a Statutory
COLA of 6.56% as well as an
augmentation of 6.7% for a total
increase of 13.26%.

Expenditure growth occurs each year due
to cost increases in consumables,
contracts, utilities, etc. Step and
column, or movement on the salary
schedule, and corresponding benefit
costs are also additional costs.
Expenditures associated with increased
enrollment figures and the opening of
Solis Park School have also been
included in the Adopted Budget.

Reflects information as of the 2021-22 Unaudited
Actuals & the 2022-23 Adopted Budget.




District Revenues o
& Net Ending Balance,
2013-14 to0 2022-23

A school district's net ending balance
is a district’s savings account to fund
unforeseen events or pay for multi-year
needs.

Revenues that have not been expended during
a budget year are carried over for expenditure
in subsequent years and are identified as the
District's "Net Ending Balance." In most cases,
this is the only savings account that a school
district has for general operational purposes.
The “Net Ending Balance” of one year
becomes the “Net Beginning Balance” of the
subsequent year.

Included within the projected “Net Ending
Balance” is a "Reserve for Economic
Uncertainties," which is a minimum balance
that the State of California requires to be
retained to cover unforeseen shortfalls in
revenues or expenditures that are higher than
those budgeted.

The State's minimum "Reserve for Economic

Uncertainties" for the Irvine Unified School
District is 2% of the total General Fund
expenditures for 2022-23. The requirement
dropped from 3% in 2013-14 to 2% as the
District’s ADA reached more than 30,000.
Many districts have reserves that are higher
than the minimum state balances due to
significant fluctuations in public education
revenues.

Also included in the “Net Ending Balance” are
carryover balances that originated from
sources that can only be used for specific
purposes. These revenues are called
"restricted” and can only be expended for the
purposes determined by the grantor. The
balances in these accounts carry the same
restrictions as the originating income. Thus, a
“Net Ending Balance” is reflected with two
types of accounts—-those that are "restricted"
and can be used for selected purposes only,
and those that are "unrestricted" and can be

expended by decisions of the local agency.

Reflects information as of the 2021-22 Unaudited
Actuals & the 2022-23 Adopted Budget.
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Irvine Unified School District

Multi-year Projection

General Fund Assumptions

2022-23 Budget

2020-21 2021-22 2022-23 2023-24 2024-25
Description Actuals Actuals Projected Projected Projected
Revenues:
ADA 35,088 34,552 35,066 35,431 35,808
COLA 0.00% 5.07% 9.85% 5.38% 4.02%
Lottery - unrestricted $170.00 $176.94 $163.00 $163.00 $163.00
Lottery - restricted $74.00 $81.94 $65.00 $65.00 $65.00
Bren Donation $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
IPSF Donation - Class Size Support $700,000 $700,000 $700,000 $700,000 $700,000
RIMD Revenues $6,383,791 $6,540,790 $6,904,709 $7,180,897 $7,468,133
Expenditures:
Certificated Step and Column 2.00% 2.00% 2.00% 2.00% 2.00%
Classified Step and Column 2.00% 2.00% 2.00% 2.00% 2.00%
Salary Increases (On-going) 0.00% 2.90% TBD TBD TBD
Health Insurance Contribution $11,015 $11,600 $11,600 $11,600 $11,600
Average New Teacher Salary/Benefit $90,574 $96,626 $99,907 $101,673 $103,474
PERS Rate 20.70% 22.91% 25.37% 25.20% 24.60%
STRS Rate 16.15% 16.92% 19.10% 19.10% 19.10%
Utility Increases 4.00% 4.00% 4.00% 4.00% 4.00%
Deferred Maintenance Match $750,000 $750,000 $750,000 $750,000 $750,000
Special Ed Underfunding (excludes transportation) | $45,035,966( $44,644,874| $49,559,810( $51,161,495| $52,021,068
District Retiree Health Contribution $1,546,506 $1,551,027 $1,554,048 $1,554,048 $1,554,048
District 2% Reserve $8,778,000 $9,585,000 $9,873,000 $9,236,532 $9,308,904

I1-6

Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget.




Irvine Unified School District
General Fund
Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22

2022-23 BUDGET

Unrestricted Restricted Total Unrestricted Restricted Total
DESCRIPTION (A) (B) (©) (A) (B) (©)
A. REVENUES
LCFF Sources 338,947,604 0 338,947,604 371,725,019 4,700,000 376,425,019
Federal Revenues 1,181,700 15,790,223 16,971,923 0 38,750,982 38,750,982
Other State Revenues 7,836,846 82,186,892 90,023,738 7,545,778 67,715,156 75,260,934
Other Local Revenue 9,586,047 23,801,539 33,387,585 11,186,247 10,958,742 22,144,989
TOTAL REVENUES 357,552,196 121,778,654 479,330,850 390,457,044 122,124,880 512,581,924
B. EXPENDITURES
Certificated Salaries 153,195,852 54,199,134 207,394,986 154,081,016 53,113,917 207,194,933
Classified Salaries 40,797,113 32,712,908 73,510,021 44,666,343 33,817,848 78,484,191
Employee Benefits 65,342,038 51,312,561 116,654,599 72,221,823 53,375,699 125,597,522
Books and Supplies 8,566,735 11,733,859 20,300,594 7,583,764 26,264,409 33,848,173
Services,Other Oper. Exps 20,720,675 20,067,261 40,787,936 23,293,827 14,096,744 37,390,571
Capital Outlay 173,596 602,817 776,414 120,000 2,100,000 2,220,000
Other Outgo 1,526,450 827,562 2,354,013 1,848,000 1,400,000 3,248,000
Direct Support/Indirect Costs (2,564,379) 2,355,209 (209,170) (2,750,345) 2,530,198 (220,147)
TOTAL EXPENDITURES 287,758,080 173,811,312 461,569,393 301,064,428 186,698,815 487,763,243
C. EXCESS (DEFICIENCY) 69,794,116 (52,032,659) 17,761,457 89,392,616 (64,573,935) 24,818,681
Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. -7




Irvine Unified School District
General Fund
Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22

2022-23 BUDGET

Unrestricted Restricted Total Unrestricted Restricted Total
DESCRIPTION (A) (B) (©) (A) (B) (©)
D. OTHER SOURCES/USES
Interfund Transfers In 1,250,000 0 1,250,000 250,000 0 250,000
Interfund Trfs Out (6,581,240) (11,061,966) (17,643,206) (3,100,000) (2,750,000) (5,850,000)
Other Sources 127,073 0 127,073 127,073 0 127,073
Other Uses 0 0 0 0 0 0
Contributions (64,958,209) 64,958,209 0 (67,855,052) 67,855,052 0
Total Other Sources/Uses (70,162,376) 53,896,243 (16,266,133) (70,577,979) 65,105,052 (5,472,927)
E. NET INCREASE (DECREASE) (368,260) 1,863,584 1,495,324 18,814,637 531,117 19,345,754
F. FEUND BALANCE
Beginning Balance, July 1, 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810
Audit Adjustments/Restatements 0 0 0 0 0 0
Net Beginning Balance 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810
Ending Balance, June 30, 48,165,865 45,212,946 93,378,810 66,980,502 45,744,063 112,724,564
Components of Ending Fund Balance
Revolving Cash 150,000 150,000 150,000 150,000
Stores 228,078 228,078 200,000 200,000
Prepaid Expenditures 389,531 0 389,531
Board Assigned
Economic Uncertainties 9,585,000 9,585,000 9,873,000 9,873,000
% 2% 2% 2% 2%
Restricted Program Carrover 0 45,212,946 45,212,946 0 45,744,063 45,744,063
Contingency Reserve 5,000,000 5,000,000 5,000,000 5,000,000
Site/Department Carryover 13,153,434 13,153,434 13,153,434 13,153,434
Reserved for 2022-23 LCAP 6,391,818 6,391,818 0 0
Reserved for 2023-24 LCAP 1,608,182 1,608,182 8,000,000 8,000,000
Undesignated 11,659,822 11,659,822 30,604,068 30,604,068
Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. -8




Irvine Unified School District
General Fund Summary
Unrestricted and Restricted

UNAUDITED ACTUALS 2021-22

2022-23 BUDGET

Unrestricted Restricted Total Unrestricted Restricted Total

DESCRIPTION (A) (B) (© (A) (B) (©
BEGINNING FUND BALANCE 48,534,125 43,349,361 91,883,486 48,165,865 45,212,946 93,378,810
REVENUES 357,552,196 121,778,654 479,330,850 390,457,044 122,124,880 512,581,924
EXPENDITURES 287,758,080 173,811,312 461,569,393 301,064,428 186,698,815 487,763,243
EXCESS (DEFICIENCY) 118,328,241  (8,683,297) 109,644,943 || 137,558,481  (19,360,989) 118,197,491
OTHER SOURCES/USES (70,162,376) 53,896,243  (16,266,133)| | (70,577,979) 65,105,052 (5,472,927)
ENDING FUND BALANCE 48,165,865 45,212,946 93,378,810 66,980,502 45,744,063 112,724,564

Reflects information as of the 2021-22 Unaudited Actuals and the 2022-23 Adopted Budget. -9




T Lottery Income and History

The California State Lottery is projected to
yield $8,343,261 or approximately 1.6% of
the District's income in 2022-23. While the
revenue is welcome, it will yield only a small
portion of the total income needed to support
the District's educational program.

Lottery income is not a stable source of
revenue for the District; it has ranged from a
low of $77 per Average Daily Attendance
(ADA) in 1991-92 to a high of $230 per ADA in
2018-19. Since the income is not consistent,
the expenditures have also varied widely.

In 2022-23, it is projected that California
school districts will receive $163 per ADA
unrestricted and $65 per ADA restricted for
instructional material purchases. Beginning
in 2015-16 the funding reflects the
elimination of the Adult and Regional
Occupational Center/Program ADA.

School districts in California received
proceeds from the State Lottery for the first
time in 1985-86. School districts are required
to use these funds “exclusively for the
education of pupils and students”. Funds
may not be spent on any non-instructional
purposes.

Reflects information as of the 2021-22 Unaudited
Actuals & the 2022-23 Adopted Budget.
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Dollars per ADA

Lottery income is important, but it
is only 1.6% of the District’s total
income

Lottery Income History
2013-14 to 2022-23
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Note: Budgeted years are estimated.



Mandated Costs

In accordance with the provisions of the
Government Code, Section 17561, school
districts are authorized to file claims with the

State of California for costs incurred as the result The 2022'23 DiStriCt BUdget
of a mandate. includes $1.6 million in funding
Beginning in 2012-13, the Irvine Unified School fOf the Mandated BIOCk Grant'

District chose to accept the Mandated Block
Grant (MBG) funding in lieu of filing for the
following mandates:

Aids Prevention
Caregiver Affidavits
Collective Bargaining

Comprehensive School Safety Plans .
Criminal Background Checks Mandated Costs History

Graduation Requirements 2013-14 to 2022-23

Habitual Truant
High School Exit Exam

Immunization Records $18,000,000 Ay
Intradistrict Attendance $16,000,000
Notification of Truancy $14,000,000
Open Meeting Act - Browns Act Reform ﬁggggggg
Physical Performance Tests $8.000,000 i — -;-
Pupil Expulsion/Hearing Costs $6,000,000 N
$4,000,000 f—aw
Stull Act $2/000.000 - I ) |
Mandated Reporter Training %0 /
California Assessment of Student “ O O A O O N O D
Performance and Progress (CAASPP) Y S SN & o &Y oy
PSS ISP vV
U I L M L S M A S LS
20 N VR A A R VA A R

In 2022-23, districts opting to accept the MBG
will receive $35 per Average Daily Attendance
(ADA) for grades K-8, and $67 per ADA for grades
9-12. The State Budget includes funding for the
MBG and for mandated cost claims
reimbursement.

Reflects information as of the 2021-22 Unaudited
Actuals & the 2022-23 Adopted Budget.
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IV. Program Trends
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https://iusd.org/department/measure-e
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http://www.cbp.org/
http://www.cde.ca.gov/
http://www.csba.org/
http://www.edsource.org/
http://www.ed-data.k12.ca.us/
http://www.lao.ca.gov/



http://www.sscal.com/
http://www.ecs.org/
http://www.nces.ed.gov/
http://www.nea.org/
http://www.sscal.com/
http://www.ed.gov/

