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Background
Section 124(e) of A ssem bly  B il l  130 requires  L E A s  to present a 
point-in-tim e update on the 2021-22 L CA P on or  before F ebruary  
28, 2022, at a regularly  scheduled m eeting of the gov erning 
board. A t this  m eeting, the L E A  m ust include all  of the follow ing:
◎ Supplem ent for  the 2021– 22 L CA P;

◎ Update to 2021-22 budget overv iew ;

◎ A ll  available m id-y ear  outcom e data related to m etr ics  
identified in  the 2021-22 L CA P; and

◎ M id-y ear  ex penditure and im plem entation data on all  actions  
identified in  the 2021-22 L CA P.



LCAP Supplement
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Stakeholder Engagement
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◎ District-Wide Survey (5,953)

○ Certificated (12%)

○ Classified (5%)

○ Administrators (2%)

○ Students (2%)

○ Parents (79%)

◎ Public Hearing 



Successes/Challenges 
◎ Successes

○ Mental Health and Social Emotional 
Learning Support

○ Increased Staffing
○ Support for Impacted Students
○ Supports for In-Person Learning

◎ Challenges
○ Staffing Shortages
○ Ongoing COVID Challenges
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Aligning Funding Sources 
W ith L CA P
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In Person 
Grant

Expanded 
Learning 

Grant

2021-22 
LCAP

ESSER II

ESSER III
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Metrics

Metrics
Metrics



Mid -y ear Update: L CA P M etrics

LCAP Metric

Outcome is 
Known

Outcome is In 
Progress

Outcome is 
Unknown



LCAP Goal 1 - M etrics

Metric Name 2020-21 Baseline Desired Outcome 
for 2023 -24

2021-22 Mid -
Year Update Status

A ttendance R ate 93 % 94% 96.3% 2021-22 (P1 A ttendance)
F inal

Chronic A bsenteeism 4.8% 4.0% 5.9 % 2020-21 (DataQuest)
F inal

Graduation R ate 95.7 % 95.7% 95.4 % 2020-21 (DataQuest)
F inal

Suspension 1 % 1 % .7 % 2020-21 (DataQuest)
F inal

E x puls ion .03 % .03 % .01 % 2020-21 (DataQuest)
F inal



LCAP Goal 2 - M etrics

Metric Name 2020-21 
Baseline

Desired Outcome 
for 2023 -24

2021-22 Mid -Year 
Update Status

ST A R  R enaissance R eading 74.9 % 75 % 74.8 % 
2021-22 W inter 

(School City )
F inal

ST A R  R enaissance M ath 87.3 % 87 % 86.6 %
2021-22 W inter 

(School City )
F inal

E L  R eclass ification 11.7 % 14 % 26.5 % 2020-21 (CDE )
F inal

E L  Students  M ak ing 
Progress  T ow ard 

Proficiency
70.9 % 75 %

Well Developed: 31%
Moderately Developed: 28%
Somewhat Developed: 22%

Beginning Stage: 19%

2021-22 (A eries )
In  Progress



LCAP Goal 2 - M etrics  Contd.

Metric Name 2020-21 
Baseline

Desired Outcome 
for 2023 -24

2021-22 Mid -Year 
Update Status

Students  M eeting 
Benchm ark  on PSA T -

N M SQT - E L A
85.8 % 87 % 83 % 2021-22 (College Board)

F inal

Students  M eeting 
Benchm ark  on PSA T -

N M SQT - M ath
76 % 77 % 71 % 2021-22 (College Board)

F inal

Students  M eeting CSU/UC 
R equirem ents 72  % 75 % 70 % 2020-21 (CA L PA DS)

F inal

Students  E arning a 3 or 
H igher on A P A ssessm ents 83 % 83 % 83 % 2020-21 (College Board)

F inal



LCAP Goal 3 - M etrics  

Metric Name 2020-21 
Baseline

Desired Outcome 
for 2023 -24

2021-22 Mid -Year 
Update Status

T eachers  A ppropriately  
A ss igned and Credentialed

100 % 100 % 100 % 2021-22 (SA R C)
F inal

Students  W ho H ave A ccess  to 
Standards  A ligned 

Instructional M aterials
100 % 100 % 100 % 2021-22 (SA R C)

F inal

F acil ities  in  Good R epair 100 % 100 % 100 % 2021-22  (SA R C)
F inal



Mid -Year 
Expenditures
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Expenditure & 
Implementation

CompletedIn ProgressNot Started

Mid -year Update: LCAP Expenditures 
and Implementation



LCAP Goal 1 - Actions
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Action 
Item

Action Title
Budgeted 

Expenditures
Expenditures thru 

November 2021 Progress

1.1 Targeted Academic Support Programs $384,000 $151,131 In Progress

1.2 IUSD Summer School Programs $230,000 $230,000 Completed

1.3
Positive Student Behavior Programs and 

Services $574,000 $144,833 In Progress

1.4
Student Mental Health and Social 

Emotional Learning Services $4,427,000 $1,209,437 In Progress

1.5
Materials, Programs and Staff Targeting 

English Learners, Low -Income and Foster 
Youth

$2,580,159 $940,449 In Progress

1.6
Parent Engagement Programs and 

Services $507,015 $188,292 In Progress

1.7 Optimistic Advantage $100,000 - Not Started



LCAP Goal 2 - Actions
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Action
Item 

Action Title
Budgeted 

Expenditures
Estimated Actuals 

(1st Interim) Progress

2.1 Professional Learning $516,483 $85,878 In Progress

2.2 Professional Learning Communities (PLCs) $2,092,000 $466,492 In Progress

2.3
Teachers on Special Assignment (TOSAs) and 

Mentors $2,890,000 $848,212 In Progress

2.4 Technology Programs and Resources $1,330,000 $1,124,618 In Progress

2.5 Art, Music and Science Programs and Staff $402,000 $127,022 In Progress

2.6
Physical Education and Secondary Athletic 

Program Support $900,000 $241,642 In Progress

2.7 Special Education Support Programs $125,000 $112,565 In Progress



LCAP Goal 2 - Actions
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Action 
Item

Action Title
Budgeted 

Expenditures
Estimated Actuals 

(1st Interim) Progress

3.1 Class Size Reduction $9,276,000 $2,717,665 In Progress

3.2
Direct Site Support Funding for Resources and Staff 

Support
$3,856,634 $1,021,479 In Progress

3.3
Student accessibility to textbooks and standards -

aligned resources
$3,030,000 $3,030,000 Completed

3.4 Induction Program $290,000 $100,000 In Progress

3.5 Quality School Facilities $850,000 $750,000 In Progress

3.6 Career Technical Education Programs $1,136,878 $468,902 In Progress
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Budget Item 2021-22 Adopted Budget 2021-22 First Interim Budget

Total LCFF Funds $339,646,391 $339,132,000

L CF F  Supplem ental/ Concentration Grants $19,950,314 $19,919,865

A ll  Other State F unds $62,154,324 $70,216,861

A ll L ocal F unds $20,800,240 $23,404,661

A ll F ederal F unds $20,881,690 $44,018,516

T otal Projected R evenue $443,482,645 $476,772,039

T otal Budgeted General F und 
E x penditures $470,922,985 $519,933,532

Im pact to the Budget Ov erv iew  for Parents



Thank You
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