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1. Br ie f h is t o ry o f Tra n s it io n a l Kin d e rg a r t e n

2. Ne w le g is la t ive  c h a n g e s  fo r  Un ive r s a l Pr e -
Kin d e rg a r t e n

3. IUSD’s  Ea r ly Ch ild h o o d  Le a rn in g  a n d  PK Ro ll-o u t

4 . Th e  5  Fo c u s  Are a s  d e t e rm in e d  b y t h e  St a t e  o f 
Ca lifo rn ia

5 . IUSD’s  n e xt  s t e p s  a n d  q u e s t io n s

Agenda for tonight



A Brief History of TK

In 2010
● Senate Bill (SB) 1381 

changed the kindergarten 
age eligibility from a 
student whose birthday 
occurs before December 
2nd to September 2nd.

● TK phased in over three 
years beginning in 2012 -13 
school year.

● TK defined as 
kindergarten with a 
modified curriculum.

In 2021

● Assembly Bills (AB) 22 & 130 
universalizes access to TK 
for all four -year -olds across 
the state

● A four -year phase in 
process

● Requires one teacher/adult 
per 12 students beginning 
in 2022 -23
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Early Childhood Learning Programs

Offer Pre K 
(formarly TK) to 

s tudents  
who turn 5-years -old 

between
September 2nd 

and
February 2nd

2022-23 2023-24

Expand offer 
of Pre K to 
s tudents  

who turn 5-years -old 
between

September 2nd 
and 

April 2nd

2024-25

Expand offer 
of Pre-K to 
s tudents  

who turn 5-years -old 
between

September 2nd 
and

June 2nd

Offer Pre-K 
to ALL s tudents  

who turn 
4-years-old 

on 
or before 

September 1st 

2025-26



Resources available on our website



Implementation Timeline 
& Enrollment Projections

* based on conservative enrollment projections

Year 2021-22 2022-23 2023 -24 2024 -25 2025 -26

Expansion Sept. 2 -
Dec. 2

Sept. 2 -
Feb. 2

Sept. 2 -
Apr. 2

Sept. 2 -
June 2

On or 
before 
Sept. 2

Projected PK 
enrollment

422
Actual 626 880 1156 1575

Projected 
Kinder 
Enrollment

2142 
Actual 2145 2155 2190 2243



In order to support local districts in the planning and 
im p le m e n ta t io n  o f UPK, t h e  s t a t e  p ro vid e d  e a c h  d is t r ic t  with  a  
t e m p la t e  o f g u id in g  q u e s t io n s  t o  e n s u re  c o n s is t e n c y o f 
p ro g ra m  d e s ig n .  Th e  t e m p la t e  p ro vid e s  5  fo c u s  a r e a s :

Focus Area A:  Vision and Coherence

Focus Area B:  Community Engagement & Partnerships

Focus Area C:  Workforce Recruitment & Professional Learning

Focus Area D:  Curriculum, Instruction & Assessment

Focus Area E:  Facilities, Services & Operations

California State Template for 
Implementation



Focus Area A:  Vision & Coherence



IUSD is focused on the three year’s of a child’s 
Ea r ly Ch ild h o o d  Le a r n in g  e xp e r ie n c e :  

● Pr e -s c h o o l (3 ye a r  o ld )
● Pr e -Kin d e r g a r t e n  (4  ye a r  o ld )
● Kin d e r g a r t e n  (5  ye a r  o ld )

By d e s ig n in g  Ea r ly Ch ild h o o d  Le a r n in g  with  
t h e s e  t h r e e  ye a r s  in  m in d , we  c a n  p r o vid e  a  
c o n s is t e n t  a n d  c o m p r e h e n s ive  p r o g r a m  
s u p p o r t in g  th e   a c a d e m ic , d e ve lo p m e n ta l, a n d  
s o c ia l-e m o t io n a l le a r n in g  n e e d s  o f a ll c h ild r e n .

Focus Area A:  Vision and Coherence



Focus Area B:  Community, 
Engagement, & Partnerships



We will continue to engage our community in the 
d e s ig n  a n d  im p le m e n ta t io n  o f t h e  p ro g ra m .  We  
p ro vid e d  in it ia l in fo rm a t io n  a b o u t  t h e  UPK 
im p le m e n ta t io n  t o :

● In c o m in g  PK p a re n t s  via  o u r  p a r e n t  n ig h t  in  
Fe b ru a ry

● EAC
● UCPTA
● Ele m e n ta ry a n d  K-8 Pr in c ip a ls
● IUSD’s  c u r r e n t  TK t e a c h e r s
● ICCP a n d  t h e  City o f Ir vin e

*We  a ls o e xp a n d e d  o u r  we b s it e  t o  e n s u re   
in fo rm a t io n  is  r e a d ily a va ila b le  t o  c o m m u n ity 
m e m b e r s  a n d  s t a ff.

Focus Area B:  Community 
Engagement & Partnerships



Extended Learning and Care 

● Exp lo r e , id e n t ify a n d  c o m m u n ic a t e  e xte n d e d  d a y 
o p t io n s  fo r  fa m ilie s  

○ IUSD, City o f Ir vin e , Ir vin e  Ch ild  Ca r e  Co m m it t e e  (ICCC), 
Ir vin e  Ch ild  Ca r e  Pr o je c t  (ICCP), Re s o u r c e  a n d  Re fe r r a l 
a g e n c ie s , a n d  c o m m u n ity b a s e d  o r g a n iza t io n s  

Co m m u n ity En g a g e m e n t  

● Pa r e n t  Ed u c a t io n  
● Pr o fe s s io n a l c o lla b o r a t io n , e d u c a t io n , a n d  

p a r tn e r s h ip s  with  c o m m u n ity p a r tn e r s

○ RCO C, c o m m u n ity p r e s c h o o ls , h o m e  c a r e  p r o vid e r s , 
IUSD s c h o o ls , a n d  s u r r o u n d in g  s c h o o l d is t r ic t s

Focus Area B:  Community 
Engagement & Partnerships



Focus Area C:  Workforce 
Recruitment & Professional Learning



PK Teacher Qualifications:  
By August 1, 2023, the CDE has required PK teachers to 
earn 24 Early Childhood Education (ECE) units or 
equivalent to qualify to teach PK.

● Dis t r ic t  TK t e a c h e r s  t h a t  t a u g h t  TK p r io r  t o  J u ly 2015  a r e  
g r a n d fa t h e r e d  in  a n d  n o t  r e q u ir e d  t o  e a r n  a d d it io n a l u n it s .

● IUSD d e t e r m in e s  wh a t  is  e q u iva le n t  t o  24  Un it s  in  ECE.

PK Teacher Recruitment:
● St a ff In fo r m a t io n a l Fo r u m  o ffe r e d  in  Ma r c h  2022
● Re c r u it m e n t s  fo r  6-10 PK p o s it io n s  o c c u r r e d  in  Ap r il & Ma y
● IUSD will p a r t n e r  wit h  O CDE a n d  lo c a l in s t it u t e s  o f h ig h e r  

e d u c a t io n  o n  fu t u r e  r e c r u it m e n t  a n d  Ea r ly Ch ild h o o d  
p r o fe s s io n a l le a r n in g  

Focus Area C:  Workforce Recruitment 
and Professional Learning



PK Professional Learning: 

● PK teachers will have the opportunity to 
participate in 15 hours of Early Childhood 
Professional Learning created by IUSD 
Experts
○ The Professional Learning will combine in -

person trainings and asynchronous learning 
opportunities with coaching provided by 
mentor PK teachers.

● Principals will participate in embedded ECE 
learning opportunities during monthly 
principal meetings. 

Focus Area C:  Workforce Recruitment 
and Professional Learning



PK Professional Learning (continued):
● OCDE is offering summer Professional 

Learning:
○ A teacher development series on 

developmentally appropriate practices for 
PK 

○ Principals PK Institute on the effective PK 
classroom

● Partnering with OCDE on the Early 
Education Teacher Development State Grant 

Focus Area C:  Workforce Recruitment 
and Professional Learning



Focus Area D:  Curriculum, 
Instruction, & Assessment



Focus Area D:  Curriculum, 
Instruction, & Assessment

Inclusion for All Learners
Curriculum & Instruction 

● Essential Standards
● Assessment
● Developmentally Appropriate Practice
● Social and Emotional Learning
● Publisher Materials and Adoption Process  

Program Design

● Professional Learning Communities (PLCs) 
● Multi -Tiered Systems and Supports (MTSS)

○ Positive Behavior Instructional Supports (PBIS)
○ Prevention and Intervention 

● Professional Learning



Focus Area E:  Facilities, 
Service, & Operations



Focus Area E:  Facilities, Services, 
& Operations

Although enrollment is slowing, we will face facility 
constraints as we add over 1,500 students to our IUSD 
family.

Some prominent facilities considerations are:

● O ffe r in g  a  PK o p t io n  e it h e r  a t  e a c h  n e ig h b o rh o o d  
s c h o o l s it e  o r  with in  t h e  lo c a l r e g io n

● Avo id in g  d is p la c e m e n t  o f c u r r e n t  p ro g ra m s  o r  
n e ig h b o rh o o d  s tu d e n t s

● Pro vid in g  le a rn in g  a n d  p la y s p a c e s  a p p ro p r ia t e  
fo r  4  ye a r  o ld  n e e d s

● Exa m in in g  r e g io n a l n e e d s  a n d  s it e s  t h a t  m a y b e  
a b le  t o  a c c o m m o d a te  m u lt ip le  PK c la s s ro o m s . 



Focus Area E:  Facilities, Services, 
& Operations

IUSD has received $416K to support the 
implementation and expansion of Universal Pre -
Kindergarten.  These funds will support:

○ St a ff t r a in in g  a n d  p ro fe s s io n a l d e ve lo p m e n t
○ O p t im iz in g  t h e  m o d e l PK le a rn in g  e n viro n m e n t
○ De s ig n in g  a n d  s e le c t in g  d e ve lo p m e n t a lly 

a p p ro p r ia t e  m a t e r ia ls  a n d  s u p p lie s

IUSD h a s  a ls o  jo in e d  with  O CDE a n d  o th e r  O C 
s c h o o l d is t r ic t s  in  a  c o n s o r t iu m  to  le ve r a g e  s t a t e  
d o lla r s  t o  s u p p o r t  t e a c h e r  t r a in in g  b e g in n in g  in  
2022-23.



Implementation: 
What does this look like in 2022 -23?

➔ We intend to add 10 additional teachers 
to the existing 15 to accommodate the 
additional students and to support the 
smaller adult to student ratio.

➔ IUSD will maintain our current program 
format with classrooms located across 
the city and adjust the instructional 
program to accommodate the 
developmental needs of our younger 
learners.

➔ We currently have a PK classrooms in at 
least 23 of our schools.



Next Steps: Beginning 2022 -23

● We will convene a teacher committee to design the 
overall program.

● We will evaluate facility options for the 2023 -24 
school year, once we begin the 2022 -23 school 
year.

● We will support PK staff by offering professional 
learning aligned to the needs of our youngest 
learners in concert with offerings from the Orange 
County Department of Education.

● We will foster family engagement, outreach and 
education through shared leadership and 
community input.



IUSD Early Childhood Learning 
& Universal Pre -Kindergarten

(formerly known as Transitional Kindergarten)

Thank you!
Any additional questions?
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