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The District reviews and updates its Strategic Initiatives every five years. The 
Strategic Initiatives have been revised and rewritten over the years to serve as 
a roadmap for progress and to articulate the District’s core values, essential 
beliefs and strategies for moving forward.

Vision
Mission

Values

PROVIDING THE HIGHEST QUALITY 
EDUCATIONAL EXPERIENCE WE CAN ENVISION.

Strategies
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Strategic Initiative No. 1
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Strategic Initiative No. 1   We Shall Prepare All Students for their Respective Futures. 
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Strategic Initiative No. 2
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Strategic Initiative No. 2   We Shall Optimize our Comprehensive Human Resources 
System to Select, Develop and Retain A Professional Staff that can Create, Implement 
and Maintain the Highest Quality Educational Experience for All Students.



11

Strategic Initiative No. 3
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Strategic Initiative No. 3   We Shall  Communicate Effectively and form Strategic 
Alliances to Secure the Support and Resources Necessary to Deliver our Vision.
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Strategic Initiative No. 4
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Strategic Initiative No. 4   We Shall  Provide Facilities to Enhance and Maximize 
Learning Opportunities. 
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Strategic Initiative No. 5
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Strategic Initiative No. 5   We Shall  Develop a Budget that Maximizes Revenues and 
Aligns Resources in Support of the District Vision. 
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Strategic Initiative No. 6
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Strategic Initiative No. 6   We Shall  Leverage Technology to Enrich Instruction, Extend 
Learning, Maximize Resources and Further our Commitment to Continuous 
Improvement. 



Questions?

19


	IUSD Strategic Initiatives 2019-24
	  
	 
	 
	Slide Number 5
	 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	�Questions?

