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EDUCATIONAL EXPERIENCE WE CAN ENVISION.

{ PROVIDING THE HIGHEST QUALITY J

The District reviews and updates its Strategic Initiatives every five years. The
Strategic Initiatives have been revised and rewritten over the years to serve as

a roadmap for progress and to articulate the District’s core values, essential
beliefs and strategies for moving forward.
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1. We shall prepare all students for their respective futures.

We believe preparing all students for their respective futures requires empowering students to own their learning.
Teachers must infuse creativity and innovation, thinking and problem-solving, as well as the application of skills and
concepts into the curriculum. In order to improve learning outcomes for all students, we must rely on evidence to
inform instruction and implement prevention and intervention strategies as needed. Most importantly, as we strive to
produce critical and divergent thinkers who will emerge as productive citizens, we must ensure equity and access to
opportunity so that each student develops essential capacities in the areas of knowledge and understanding,
communication, problem-solving and relationships/interpersonal skills, as outlined in our Continuous Improvement
Efforts (iusd.org/continuous-improvement-efforts).

Strategy 1 - Support the learning of essential content standards in a context

of application.
Strategy 2 - Improve student performance by aligning academic standards, m

social and emotional support, health and wellness resources
and behavioral expectations.

Strategy 3 - Embrace instructional practices that cultivate the essential
capacities in students and staff.

Strategy 4 - Utilize Professional Learning Communities (PLCs) as a proven
vehicle to support instruction to increase student learning
(®®iusd.org/PLCs).

Strategy 5 - Utilize the Learning Cycle: To clarify learning outcomes, to elicit THE LEARNING CYCLE
and analyze evidence of learning outcomes, to adjust instruction
to meet the needs of each student and to evaluate our impact on
student learning.

Strategy 6 - Create learning environments that encourage intellectual risk.

Strategic Initiative No. 1




Strategic Initiative No. 1 We Shall Prepare All Students for their Respective Futures.

Parents IUSD Staff Students Community
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2. We shall optimize our comprehensive human resources system to select, develop and
retain a professional staff that can create, implement and maintain the highest quality
educational experience for all students.

Based upon our belief that people are our most valuable resource, we are committed to attracting, developing,
supporting and retaining employees who understand and embrace our vision and values. The bulk/majority of our
fiscal resources are spent on the people who comprise our organization and deliver services to students. Itis
therefore imperative that we leverage and empower personnel as they develop essential capacities to support
students.

Strategy 1 - Recruit, support and retain extraordinary professionals and
leaders for all schools, departments and programs
(iusd.org/human-resources).

Strategy 2 - Establish and maintain an inclusive and respectful professional
culture that supports our vision and values through
collaboration, communication and innovative practices.

Strategy 3 - Design and implement professional growth opportunities to
build capacity, cultivate collaboration and efficiency to
maximize the collective talents and efficacy of our employees.

Strategy 4 - Implement practices, systems and processes that leverage
resources to enhance the capacity of staff to support student
learning (iusd.org/induction-program).

Strategic Initiative No. 2




Strategic Initiative No. 2 We Shall Optimize our Comprehensive Human Resources
System to Select, Develop and Retain A Professional Staff that can Create, Implement
and Maintain the Highest Quality Educational Experience for All Students.

Parents IUSD Staff Students Community
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3. We shall communicate effectively and form strategic alliances to secure the support

and resources necessary to deliver our vision.
N

In this age of information and technology, in which people are more connected than ever before, with 24/7 access to
information from a variety of sources, it is crucial for IUSD to have a strong, yet personal, proactive communications
strategy that incorporates robust internal and external outreach. Quality communications and a service orientation with
our community, parents, staff, business and civic leaders must be a high priority in order to develop support for our
schools and programs and to effectively communicate the District’s vision (iusd.org/our-district/mission-vision). A
citizenry, well informed about our challenges, successes, needs and issues, requires a plan that utilizes a wide range of
communication tools and strategies, as well as messages that are clear, consistent and easily accessible.

Strategy 1 - Communication with, and outreach to, IUSD stakeholders
including parents and students is a District priority. Create a
comprehensive and evolving approach to communication,
utilizing new strategies in order to share IUSD's vision and
values with our many stakeholders, engage our community in a
productive dialogue and establish a culture of trust and loyalty
(iusd.org/news-center).

Strategy 2 - Expand within the organization the entrepreneurial skills,
creativity and passion for reaching out to various publics and
drawing on their unique capacities.

Strategy 3 - Sustain and enhance synergistic coalitions with organizations
such as PTA, IPSF, employee organizations, the City of Irvine,
the Chamber of Commerce, service clubs, other school
districts, institutions of higher learning and state and national
organizations in pursuit of common goals.

Strategy 4 - Legislative action is critical to the District's success. The
District will ensure stakeholders are well informed about the
District's needs and what the District is advocating to

Strategic Initiative NO. 3 policymakers regarding (iusd.org/legislative-priorities).




Strategic Initiative No. 3 We Shall Communicate Effectively and form Strategic
Alliances to Secure the Support and Resources Necessary to Deliver our Vision.

Parents IUSD Staff Students Community
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4. We shall provide facilities to enhance and maximize learning opportunities.
e

As the local community and the State of California continue to redefine expectations for students, and consistent with
the District’s vision, it is important to provide our students and teachers the very best facilities public education can
afford. Well-maintained, energy-efficient facilities, which provide for adequate space and technology for
curriculum-related activities, will help our students achieve their maximum potentials during their years of instruction.
Future facilities should be designed and constructed to accommodate known and anticipated future needs. Existing
facilities must be continuously assessed to address their specific needs in a timely fashion. Support functions need to
be evaluated to achieve maximum service potential for each facility.

Strategy 1 - Align funding from voter approved initiatives as well as
Community Facilities Districts (CFDs) to enhance and
modernize existing facilities and ensure equitable, current and
effective learning environments (iusd.org/measure-e).

Strategy 2 - Reevaluate the facilities master plan and develop and
implement a planning process that recommends modifications
to the facilities master plan that ensures the plan continues to
incorporate current and future needs (iusd.org/facilities-master-plan).

Strategy 3 - Maintain a system of facilities support focused on sustainable
energy solutions that provide efficient, effective and predictive
maintenance (iusd.org/maintenance-and-operations).

Strategy 4 - Continuously improve comprehensive school design processes
including educational specifications, safety, technology and other
instructional and community needs (iusd.org/safetyresources).

Strategic Initiative No. 4




Strategic Initiative No.4 We Shall Provide Facilities to Enhance and Maximize
Learning Opportunities.

Parents IUSD Staff Students Community

w Strongly Agree  mAgree Neither Agree Nor Disagree Disagree  ® Strongly Disagree




5. We shall develop a budget that maximizes revenues and aligns resources in support

of the District’s vision.
1

The identification and maximization of revenues is an important part of the District’s budget process.
Additionally, an effective and balanced spending plan is needed to accomplish the priorities identified in the
District’s vision, goals and objectives. The dedication of resources toward current initiatives is essential. This
includes an in-depth analysis of the existing budget as well as the development of a long-range plan to ensure
that resources are available when needed. The spending plan should promote equity and adapt to the District's
educational needs (iusd.org/fiscal-services).

Strategy 1 - Explore opportunities and support legislation to maximize
adequacy and enhance funding opportunities, including
alternate sources of funds as well as grants that align with
our goals and objectives (iusd.org/legislative-priorities).

Strategy 2 - Manage and maximize limited resources wisely and provide
financial reports that are accessible and understandable
(#®iusd.org/lcap).

Strategy 3 - Ensure the District budget, aligns with the District’s vision
and goals as well as instructional initiatives.

Strategy 4 - Evaluate and allocate funding to schools and programs
based on identified needs.

Strategic Initiative No. 5




Strategic Initiative No.5 We Shall Develop a Budget that Maximizes Revenues and
Aligns Resources in Support of the District Vision.

Parents IUSD Staff Students Community
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6. We shall leverage technology to enrich instruction, extend learning, maximize
resources and further our commitment to continuous improvement.

Technology is a transformative tool that can elevate student learning and leverage a teacher’s ability to enhance the
educational process. Technology allows us to personalize learning, expand opportunities, and promote creativity.
By doing so, students have access to relevant, rigorous and engaging material and interactions. Technology will help
the District meet the challenges of growing enrollment, rising expectations and recurrent economic uncertainties.
We will use technology to connect our staff, students and community to our vision and goals as we strive to provide
the highest quality educational experience we can envision (iusd.org/technology).

Strategy 1 - Empower students and enhance learning through engaging
activities, real-world problem solving, creative expression,
and personalized experiences.

Strategy 2 - Build organizational capacity and support teachers to
provide exceptional, student-centered instruction
(E®iusd.org/tech-spotlight).

Strategy 3 - Connect and collaborate with staff, students, parents and
community partners to help our students succeed.

Strategy 4 - Provide a robust technology infrastructure, outstanding
service, and proactive planning to foster innovation and
ensure equity (¥ iusd.org/connected).

Strategy 5 - Leverage data to continually review and refine our practices.

Strategic Initiative No. 6




Strategic Initiative No. 6 We Shall Leverage Technology to Enrich Instruction, Extend
Learning, Maximize Resources and Further our Commitment to Continuous
Improvement.

Parents IUSD Staff Students Community
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