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What Is The Educator 
Effectiveness Gra nt?

One-time gra nt of $1.5 billion 
Assembly Bill 130 (Cha pte r 44, Section 22)

Intention 
Provide  professiona l lea rning in order to promote  educa tor 
equity, qua lity, a nd e ffectiveness

Alloca tion
Ba sed on number of ce rtifica ted a nd c la ssified FTE 
reported in  Ca lifornia  Longitudina l Pupil Achievement Da ta  
System (CALPADS) for the  2020-21 school yea r

$7.15 million 
Funds to be  expended by J une  30, 2026



REQUIREMENTS?
Develop Plan 

Pla n deve loped a nd presented a t a  public  hea ring

School Board Approval
Pla n a pproved a t subsequent public  mee ting by Dec 31, 2021

Repor t  o f  expendi tu res  
Annua l reports with fina l gra nt report due   Sept 30, 2026

Expenditure of Funds 
Ma y be  expended to support professiona l lea rning for 
a dministra tors, tea chers, a nd c la ssified sta ff  in 10 ca tegories



GRANT USE?

 Coa ching a nd Mentoring

 Sta nda rds Aligned Instruction

 Student Re-enga gement

 Socia l Emotiona l Well-be ing

 Positive  School Clima te



GRANT USE?

 Inclusive  Pra ctices for SPED

 La ngua ge  Deve lopment for English Lea rners

 New Professiona l Lea rning Networks

 Ethnic  Studies 

 Ea rly Childhood Educa tion



WHAT ARE PROPOSED 
GRANT ACTIVITIES BASED 
ON?

Evaluation and Feedback
Professiona l Lea rning Eva lua tions a nd Needs Assessment

Continuous Improvement Council
Recommended Actions to Improve  Educa tiona l Progra m

Student Achievement Data
Instructiona l a nd Equity Needs for Students

Attract and Retain High Quality Staff
Support for New IUSD Tea chers a nd Pa ra professiona ls



HOW WILL IUSD LEVERAGE 
THE GRANT?

Build Ca pa city for All Instructiona l Sta ff
Professiona l lea rning tha t will extend the  impa ct beyond 
gra nt

Provide  Time & Support
Time to colla bora te , re fine  instruction, a nd a pply lea rning

Peer Coa ching a nd Mentoring
Levera ge  the  expertise  of tea chers within our distric t

Extend a nd Enha nce
Extend the  implementa tion of a lrea dy identified IUSD 
a ctivities



PLC Team Release Day
EEBG Focus Areas 1, 2, 3, 4, 6

Provide 1 Release Day for PLC Teams
●Ana lyze  evidence  of student lea rning in PLC Tea ms
●Identify students in need of a dditiona l support
●Pla n for course  or gra de  leve l inte rventions
●Refine  instructiona l pla ns ba sed on tea m a na lysis of 
wha t ha s been most e ffective  with students
●Pla n how to embed socia l emotiona l lea rning within 
instructiona l da y to support student well-be ing

Tota l Cost (2 yea rs)
$480,000



Teacher Mentors and 
Curriculum Development
EEBG Focus Areas 1, 2, 3, 4, 5, 6, 7, 9, 10

Teacher Mentors and Curriculum Development
●Compensa tion for c la ssroom tea chers to provide  
support a cross a ll subject a rea s TK-12
●Development of resources a nd curriculum supports
●Provide  professiona l lea rning 
●Coa ch a nd mentor c la ssroom tea chers
●Develop common sta nda rds a ligned a ssessments
●Funded in LCAP for 2021-22

Tota l Cost (4 yea rs)
$2,000,000



INDUCTION
EEBG Focus Areas  1, 2, 3, 4, 5, 6, 7, 8, 10

Build Capacity in 3 Induction Programs
●Genera l Educa tion Clea r
●Educa tion Specia list Clea r
●Administra tors Services Clea r

Goals
Support for Beginning Teachers
Enhance  exper ience  fo r  Suppor t  Prov iders  & Coaches
Enhance Curriculum of Induction

Tota l Cost (5 yea rs)
$1,934,798



Summer Professional 
Lea rning Institutes
EEBG Focus Areas 1, 2, 3, 4, 5, 6, 7, 9, 10

Certificated Staff
●Summer Institutes focused on Diffe rentia ted Instructiona l 
Stra tegies, Supporting La ngua ge  Lea rners, Development 
of Ethnic  Studies Coursework, a nd Lite ra cy Instruction

Cla ssified Sta ff
●Summer Institutes focused on e ffective  instructiona l a nd 
beha viora l stra tegies designed for pa ra professiona ls

Tota l Cost (4 yea rs)
$  660,000



Curriculum TOSAs
EEBG Focus Areas 1, 2, 3, 4, 5, 6, 7, 9, 10

Teacher and Instructional Support
●Supports 4 existing Curriculum TOSAs (SPED, Lite ra cy, 
Ma thema tics, a nd Science)
●Development of resources a nd curriculum supports
●Develops a nd provides professiona l lea rning 
●Provides coa ching a nd instructiona l support for 
c la ssroom tea chers

Tota l Cost (4 yea rs)
$2,080,000



Proposed Expenditure Plan

Proposed Activity Budgeted
2021-22

Budgeted
2022-23

Budgeted
2023-24

Budgeted
2024-25

Budgeted
2025-26

Total 
Budgeted per 

Activity

PLC Team Release Day ESSER III ESSER III ESSER III $240,000 $240,000 $480,000

Mentor Teachers and 
Curriculum Development LCAP $500,000 $500,000 $500,000 $500,000 $2,000,000

Induction Programs $350,000 $350,000 $350,000 $450,000 $434,798 $1,934,798

Summer PL Institutes
Certificated $125,000 $125,000 $125,000 $125,000 $500,000

Summer PL Institutes 
Classified $40,000 $40,000 $40,000 $40,000 $160,000

Curriculum TOSAs LCAP $520,000 $520,000 $520,000 $520,000 $2,080,000

Total $7,154,798



Promoting Educator Equity, 
Qua lity, a nd Effectiveness

▪ Provides for support for Induction a nd 
Professiona l Lea rning 

▪ Builds ca pa city of sta ff to provide  high qua lity 
instruction for students beyond the  gra nt

▪ Provides a dditiona l time  for colla bora tion a nd 
re finement of instruction 

▪ Enha nces a nd a ugments existing progra ms 
to susta in initia tive  implementa tion
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