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UsS

childhood Ieornlng programs This districtwide
strategic plan outlines our mission to enable
all students to become conftributing
members of society, empowered with the
skills, knowledge and values necessary to
meet the challenges of a changing world.



OUR VISION

OUR MISSION

ources in order to make a
d tomorrow’s world by:

rse gifts and capabilities within each individual
. ChaIIenglng every student and adult learner to persevere for
excellence
o Developing competent, resourceful, resilient, and empowered
learners prepared to meet the challenges of a complex future
e Enhancing the human capacity for courage, compassion, and
contribution

What we believe

As a district, we weave our core values into all that we do. Lived
individually and exhibited organizationally, they are:

Integrity e Collaboration e Learning
Empowerment e Trustworthiness



I. We shall prepare all students for
their respective futures.

needed. Moreover, as we strive to produce critical
and divergent thinkers who will emerge as
productive citizens of the 21% century, we must
ensure that each student develops essential
capacities in the areas of knowledge,
communication, problem-solving and relationships/
interpersonal skills, as outlined in our Continuous
Improvement Efforts.

Support the learning of essential
content standards in a context of
application.

Strategy 1

Achieve a balance between
content standards and outcomes
essential to students’ futures.

Strategy 2

Embrace instructional practices
that cultivate 21* century skills
and capacities.

Strategy 3

Utilize Professional Learning
Communities as a vehicle to refine
instruction.

Strategy 4

Utilize both formative and
summative assessments to drive
instruction.

Strategy 5

Il. We shall establish a
comprehensive human resources
system to identify, engage and
develop a professional staff that can
create, implement and maintain the
highest quality educational
experience we can envision.

attracting and developing employees who
understand and embrace our vision and values.
More than 90 percent of our fiscal resources are
spent on the people who comprise our
organization. It is therefore imperative that we
optimize and empower personnel in supporting
the education of 21% century learners.

Attract and retain extraordinary
professionals and leaders for all
schools, departments and
programs.

Strategy 1

Establish and maintain an
inclusive professional culture that
supports our vision and values
through collaborative
communication and innovative
practices.

Strategy 2

Strategy 3 Design and implement
professional growth
opportunities to build capacity,
cultivate collaboration and
maximize the collective talents

and efficacy of our employees.



http://www.iusd.org/education_services/ContinuousImprovementEfforts/index.html
http://www.iusd.org/education_services/ContinuousImprovementEfforts/index.html

lll. We shall communicate IV. We shall provide facilities to
effectively and form strategic enhance and maximize learning
alliances to secure the support and opportunities.

resources necessary to deliver our

vision.

modes and strat:

are clear, consiste
Working together with ot
local, state and national arenas v
District's ability to influence and
future for our more than 30,000 students.

aximum service

‘Develop and implement a

- facilities master planning process
that incorporates current and
future needs.

Strategy 1 Create a comprehensive
approach to communication,
utilizing new technologies when
feasible and appropriate, in order
to share IUSD's vision and values
with our many stakeholders.

Strategy 2 Identify and align resources for
implementation of the facilities
master plan.

Strategy 2 Expand within the organization
the entrepreneurial skills,
creativity and passion for
reaching out to various publics
and drawing on their unique
capacities.

Strategy 3 Implement a system of facilities
support focused on energy-
efficient, effective and predictive
maintenance.

Strategy 4 Establish comprehensive school
design processes including
educational specifications,
technology and other
instructional and community
needs.

Strategy 3 Forge synergistic coalitions with
organizations such as PTA, IPSF,
employee organizations, the City
of Irvine, the Chamber of
Commerce, service clubs, other
school districts, institutions of
higher learning and state and
national organizations in pursuit
of common goals.

Strategy 5 Enhance and modernize existing
facilities to assure desirable and
effective learning environments.



V. We shall develop a budget that
maximizes revenues and aligns
resources in support of the District’s
vision.

Explore and support legislation to
enhance funding opportunities,
including alternate sources of
funds as well as grants that align
with our goals and objectives.

Strategy 1

Manage resources wisely and
provide financial reports that are
accessible and understandable.

Strategy 2

Ensure that instructional
initiatives, the District budget,
and other priorities align with the
District’s vision and goals, as
outlined in the Strategic Plan.

Strategy 3

Strategy 4 Examine options in funding
methodology that allow
categorical dollars to follow the
student while maximizing
flexibility.

Strategy 5 Evaluate and reallocate funding
to schools and programs based

on identified needs.

VI. We shall leverage technology to
enrich instruction, extend learning,
maximize resources and further our
commitment to continuous
improvement.

technology to connect our staff, students and
community to our vision and goals as we strive
to provide the highest quality educational
experience we can envision.

Strategy 1 Leverage data to continually
review and refine our practices.

Create online communities that
connect staff, students, parents
and community partners,
allowing stakeholders to share
ideas, concerns and best
practices.

Strategy 2

Extend classroom instruction
through online learning,
meaningful connections, and
differentiated, student-centered
content.

Strategy 3

Strategy 4 Empower students to be the
architects of their own learning
by providing the tools that allow
them to set personal educational
goals, create knowledge and
assess progress.

Strategy 5 Apply technology to streamline
business processes and focus our

resources on student learning.



Celebra
Models

Structures time a
¢ Models high expectatio

e Works to improve performance and results.

¢ Promotes diversity in learning opportunities.

¢ Provides for varied learning styles, experiences and
personal goals.

EMPOWERMENT TRUSTWORTHINESS

e Supports a learning community. e Promotes open communication.

¢ |nvites divergent opinions. e Demonstrates a commitment to group norms.
¢ Promotes consensus as a process for decision-making. e Respects others and their ideas.

e Encourages creative solutions. ¢ Maintains confidentiality.

¢ Contributes to achieving personal and organizational goals. e Accepts and respects differences.

¢ Demonstrates initiative and responsibility. o Listens fully.

e Shares roles of leader and follower. e Sets aside judgment.

e Supports risk-taking. e Demonstrates honesty.

e Seeks multiple options. e Assumes best intentions.

e Demonstrates resourcefulness.

e Accepts challenges.

¢ Shares decision-making.

* Assesses own performance.

e Addresses issues and problems proactively.



IRVINE UNIFEED SCHOOL DISTRICT

BOARD OF EDUCATION
Paul Bokota e LaurenBrooks e IraGlasky e MichaelParham e SharonWallin

ADMINISTRATION

Terry L. Walker, Superintendent of Schools

Eamonn O’Donovan, Assistant Superintendent, Human Resources
John Fogarty, Assistant Superintendent, Business Services

Cassie Parham, Assistant Superintendent, Education Services
Brianne Meyer, Chief Technology Officer

5050 Barranca Parkway
Irvine, California 92604-4652
www.iusd.org



