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LCAP Overview

A The Local Control Accountability Plan (LCAP) aligns planning and

budgeting.

A IUSD has completed an in  -depth four phase process to engage
stakeholders:

A Sharing information on LCFF and LCAP
A Gathering feedback on current LCAP and developing adraft 2015 -16 LCAP
A Gathering feedback on draft 2015 -16 LCAP

A The LCAP plan focuses on eight areas identified as state
priorities and identifies metrics to measure student progress
towards each priority. The plan outlines actions and
demonstrates how t he districtoés budstated
goals. District staff is collecting data from the 2014 -15 school -
year to identify progress toward meeting the goals of each

priority.
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Determining LCAP Actions and

Expenditures

As a result of the feedback received, the superintendent and cabinet

have designed additional actions to support the four District goals.
These actions are additional expenditures which will be added to the
current three year LCAP reflecting increased funding. Expenditures

include an approximate increase of $15,000,000 innew on -going
funding and $37,000,000 in one -time funds.

Based on stakeholder feedback 5 focus areas for the 2015 -16
update:

Direct Student Instructional Support

Mental Health Support

Increase School Site Funding

California Standards  Aligned Materials and Support
Equity and Safety
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LCAP Focus Area 1

Dinect Stutentinstfuctional Support:

Proposed Action

‘ On-Going ‘ One-Time

1.2.4
2.3.2
2.3.5

Fully fund elementary Science Specialists

Hire Site Technology Coaches

Professional Development time and resources to
support instruction
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Fundi ng
middle schools
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Education software support staff
Education tech for professional development
Middle/K8 Digital Learning Coach
Hourly release for MS teachers

Technology integration and equity survey tool

support
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LCAP Focus Area 2

MentahHealth iSupport;

Proposed Action ‘ On-Going ‘ One-Time

3.1.5a Fully fund Coordinator of Mental Health X

3.1.5.a Fund school-based licensed Mental Health
support at each high school and Creekside




LCAP Focus Area 3

Increases Schooblool-Site=Funding:

Proposed Action ‘ On-Going ‘ One-Time

1.3.1 Increase per-pupil site funding by 25%
A Elementary from $60.19 to $75.24

A Middle from $78.19 - $97.74 X
A High from 90.00 to $112.50
2.1.3 Fund computer matching program - where district
matches funds raised by sites for technology
purchases X
A Technology resources i projector bulb and X

emergency replacements
Based on stakeholder feedback increase by $300,000

1.3.1a Direct Site Technology Support
A Middle/K8 tech support X
A Additional hours for summer project support X




LCAP Focus Area 4

CaliiormiaiStandands: Alignedi iaterialszdand Suppontd

ProposedAction On-Going | One-Time

1.3.4  curriculum development for implementation of integrated

math programs (Over two years) X
1.4.4  Increase Summer School Programs Pilot
A Adding math support to elementary
A Addition of two middle school sites X
A Additional high school site
A Health clerks at all sites
A Math bridge classes at MS and HS
1.3.3¢  purchase adoption materials aligned to Common core X
1.2.1  Fund instructional Teachers on Special Assignment X
3.2.6a Ppurchase intervention software X X
1.2.1a Fund mentorships for existing staff to support common core X
implementation Over 2 years
7 34.2b  provide stipend for Career Technical Education lead to X
[ g Over 2 years
” support building program and pathways
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LCAP Focus Area 5

Equity and Safety:

Proposed Action

One-Time

3.2.7

3.1.8
3.5.1

2.1.4

’ 213

2.1.4

Restore monies eliminated in the fiscal crisis to
support visual and performing arts and physical
education

Fund security systems maintenance and
upgrades

Increase deferred maintenance funds to extend
the life of our assets

Improve communications, volunteer and
business systems

Calendar system replacement
Volunteer system

Website/intranet replacement
Document management tool

Data warehouse/dashboard project
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Expand resources to manage and repair existing
computers and mobile devices

E-Rate system

‘ On-Going

X X X X X
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X X X X X
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