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 The Curriculum 

Council convened for 

the first time in the 

1980’s.

 The Council was led by 

the Assistant 

Superintendent of 

Education Services, 

Dean Waldfogel.



The Power of 

Together

“It takes each of us to make 

a difference for all of us.”

~ Jackie Mutcheson





 Instill a love for and a joy of 

learning within our students

 Collaborate to maximize our 

impact on learning

 Listen to and learn from our 

students

 Create intellectually safe and 

engaging learning 

environments

 Illustrate and honor multiple 
ways of learning

 Understand the knowledge 
and attitudes that students 
bring to the classroom in 
order to modify instruction 
appropriately

 Incorporate student self-
assessment into instruction; 
help students to monitor, 
control and regulate their 
own learning





Wearing the 

same shirts 

doesn’t make 

you a team …





 Holistic in their view of 
curriculum and instruction:

 Maintain a wide lens as 
they consider student 
needs

 See the connections 
between disciplines

 Understand our 
LARGER purpose is to 
generate a love for 
learning

 Myopic in their view of 

curriculum and instruction:

 Incapable of seeing the 

natural connections 

between disciplines

 Teach skills in isolation

 DON’T understand our 

larger purpose is to 

generate a love for 

learning



Collaborative cultures, which by definition 

have close relationships, are indeed 

powerful, but unless they are focusing on 

the right things they may end up being 

powerfully wrong.”

~ Michael Fullan



 KEY AREAS OF NEED AS IDENTIFIED BY CI 
COUNCIL:

 Creating an environment where students feel safe to 
take intellectual risks

 Differentiating instruction to meet students’ specific 
needs

 Using relevant, timely evidence of student learning (PLC 
collaboration)

 Evaluating the value and purpose of homework

 Communicating between school and home



 Where are we now?

 Understand our strengths across the district and 
identify priorities for growth.

 Where do we need to grow?

 Analyze resources and gaps in priority areas.

 How do we reach our goals?

 Leverage best practices and tools to make our plan 
come to life.



iPD Readiness Assessment

 Areas of Strength:

 Leadership Capacity and Supportive Polices

 Optimize Resources and Infrastructure

 Areas for Growth:

 Consistent Communication and Alignment of Initiatives

 Refine Professional Learning Communities

 Access and Use Data to Drive Professional Learning



Next Steps:

Collaboration and Communication

Evidence, Feedback and Data

Program Alignment
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