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MISSION

At Excel Academy, we invest 
in each student, by providing 
a personalized and engaging 

learning experience,  centered 
on a collaborative partnership 

between school and home 
that creates unmatched 

opportunities for excellence 
and future success.
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Sustainable Growth

School Goals

Retention

Quality Programs

Professional Development
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Accolades & Achievements
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Board Governance✰ William Hall, President
○ 57 years in education

✰ Michael Humphrey Vice President
○ 45 years in education

✰ Steve Fraire, Clerk
○ 53 years in education

✰ Susan Houle, Board Member
○ 31 years in education

✰ Larry Alvarado, Board Member
○ 46 years in education
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Personalized Elementary
(TK-6) The parent is the primary 

educator who works with a 
credentialed Excel Academy Teacher 

who oversees student progress. 

Personalized Secondary
(7-12) The parent is the primary 

educator who works with a 
credentialed Excel Academy Teacher, 
and School Counselors, who oversees 

student progress. 

Virtual Path
(TK-8) Students are placed into grade 
level classes where an Excel Academy 
Teacher is the primary educator on all 

subjects.
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We serve students who…

Are 
Athletes & 

Actors

Have 
parents in 

the 
military

Experience 
anxiety or 

social 
challenges

Have 
academic 

challenges 
or are 
seeking 

acceleration 

Have 
unique 
health 
needs

Need 
flexibility 

in their 
schedule

Experienced 
bullying in 
tradit ional 

schools

Are 
homeless 

or in 
foster 
care

Are socio 
economically 
disadvantaged



2025-26 Enrollment 
Data
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SPECIAL EDUCATION PROGRAM

➔ Scope: Supports the entire 
continuum of student 
disability needs

➔ Regional Impact: Currently 
serves 51 Orange County 
students (including 11 IUSD 
residents) via consultation, 
direct service, and parent 
support.

➔ Elementary Speech: 
Articulation-focused 
intervention groups.

➔ High School: Specialized 
social language 
communication groups.

➔ Strategic Alignment: 
Ongoing partnership for 
Special Education (SpED) 
referrals.

SAI Small Groups
➔ Synchronous, IEP-

aligned instruction (all 
grade levels.)

➔ Includes core subjects, 
study skills, and post-
secondary prep.

➔ Maximum of 9 
students to prioritize 
individual progress.

➔ Multiple teaching staff 
provide varied 
instructional 
approaches.

Related Services
➔ Expert Team: In-

house Speech, 
Psychology, and 
Occupational 
Therapy specialists.

➔ Direct Service: 
Counseling, 
behavior support, 
and O.T. delivered 
entirely by Excel 
Academy staff.

Mod-Severe/ESN 
➔ Focus: Academic support 

and peer exposure for 
intensive needs.

➔ Format: Live, 
synchronous TK-12 group 
instruction.

➔ Delivery: Collaborative 
teaching model with 
shared student oversight.
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Student Support: 
Excel’s mtss Program

i-Ready diagnostic, 
standards aligned 
core curriculum

Intervention 
Programs, ELD, 

SSTs

504 / IEP

WIN (What I Need) Program

Initial Student identification based on 
local diagnostic scores

Data is triangulated to determine 
students’ best fit interventions and 
support, including routine progress 
monitoring. 

Additional assessments data is gathered, 
as needed, to ensure accurate student 
placement

Tier 1

Tier 2

Tier 3

Continual 
monitoring & 

support



Secondary Program Offerings

13



Where our grads have gone
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CAASPP ELA and MATH Data
68.2%

of OC Students 
Met or 

Exceeded ELA 
Standards

62.3%
of OC Students 

Met or Exceeded 
Math Standards



58%
of OC Students 

were Mid or 
Above Grade 

Level 
in ELA

50.5%
of OC students 

were Mid or 
Above Grade 
Level in Math

Verified i-Ready Data
Local assessment 2025 spring results indicate that Orange County students are 

shifting to higher achievement levels with fewer students performing one or 
more grade levels below. 

1716



17

The POwer of CONTIGUOUS ENROLLMENT 

ELA
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The POwer of CONTIGUOUS ENROLLMENT 

Math



Budget Assumptions
Expenditures:Revenues: 

Assumption 2026-27 2027-28 2028-29

Sta tutory COLA 3.02% 3.42% 3.31%

Attenda nce Ra te (ADA) 98% 98% 98%

Enrollm ent  Increa se 
Project ion

3.00% 3.00%

Enrollm ent 300 309 318

Assumption 2026-27 2027-28 2028-29

Ca lSTRS Em ployer Ra te 19.1% 19.1% 19.1%

Ca lPERS Em ployer Ra te 0.00% 0.00% 0.00%

Step & Colum n Increa se 3.00% 3.00% 3.00%

Avera ge Cla ss Size ra t io 25:1 25:1 25:1

Funds Borrowed from  
other EACS schools

$1,000,000 0 0
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Financial Analysis

20



Annual 
Audits

2019-2020

Pa ssed - No findings

2020-2021

Pa ssed - No findings

2021-2022

Pa ssed - No findings

2022-2023

Pa ssed - No findings

2023-2024

Pa ssed - No findings

2024-2025

Pa ssed - No findings
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THank you!
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