IUSD EpucatioN Apvisory COMMITTEE

THurspbay, May 18, 2023
3:15-4:15pm
NorTHWOoOD HiGH ScHooL WELLNESS CENTER

I Mission/OBIECTIVES

Serve in an advisory capacity to the Board of Education
Review and discuss critical issues and initiatives
Review and discuss input and feedback from key stakeholders
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Review and discuss alignment of implementation, actions, and resources with the
District’s Strategic Initiatives

I MeeTinG AGReeMENTS/NORMS

1. Engage to understand, gain insights, and contribute to the work of the group
2. Balance participation; enable all voices to be heard
3. Assume positive intentions

IAGENDA
Opening & Introductions Terry Walker, Superintendent
Approval of Minutes /Agenda Overview Terry Walker, Superintendent
NHS Vision for the Well Dr. Leslie Roach, Principal
Annual Survey Review Dr. Tammy Blakely

e As you reviewed the data highlighted in the Executive
Summary, what particular items stood out for you?
Why?

e Recommendations to increase parent participation in
the Annual Survey?

Round Table Discussion* Advisory
Closing Commentary Terry Walker, Superintendent
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*An opportunity for the public to speak to a topic not on the agenda; limited to 3 minutes per person; 30 minutes per topic.



