VALUES

Lived Individually — Exhibited Organizationally

INTEGRITY TRUSTWORTHINESS

* Demonstrates honest and ethical behavior. * Promotes open communication.

¢ Honors commitments. ¢ Demonstrates a commitment to group norms.
* Accepts responsibility for own actions. * Respects others and their ideas.

¢ Models personal and organizational values. * Maintains confidentiality.

* Behaves in a consistent, dependable manner. * Accepts and respects differences.

* Recognizes and acknowledges the * Listens fully.

contributions of others. * Sets aside judgment.
¢ Demonstrates respectfulness and concern * Demonstrates honesty.
for others. ¢ Assumes best intentions.
COLLABORATION EMPOWERMENT LEARNING
¢ Shares ideas, information ¢ Supports a learning * Celebrates learning.
and resources. community. » Models.a commitment
* Encourages open dialogue. * Invites divergent opinions. to life-long learning.
¢ Listens to and seeks to * Promotes consensus as a e Takes risks as a learner
understand others’ ideas. process for decision-making. and as a learning
* Disagrees respectfully » Encourages creative solutions. community.

and constructively. ¢ Structures time and

¢ Contributes to achieving per-
resources to support

learning.

¢ Treats others and their sonal & organizational goals.

ideas with respect. * Demonstrates initiative
« Invites diverse and responsibility. * Models high expectations.
* Works to improve

performance and results.

perspectives. ¢ Shares roles of leader

¢ Balances individual and follower.
¢ Promotes diversity in
learning opportunities.

and group needs. * Supports risk-taking.

* Promotes teamwork * Seeks multiple options.
and interdependence. ¢ Provides for varied
* Demonstrates resourcefulness. . .
« Encourages divergent learning styles, experiences

thinking, * Accepts challenges. and personal goals.

* Participates actively. * Blinres:decision-making,

¢ Assesses own performance.

¢ Addresses issues and
problems proactively.




Continuous Improvement In IUSD: The Irvine Top Ten

IUSD Educators Are...

Passionate and dedicated: invested in the success
of their students, they take responsibility for student
learning, seek out new opportunities to learn and are
committed to the effort it takes to be successful; their
excitement is contagious.

IUSD Educators Are Not...

Disenfranchised or disengaged: view teaching

solely as a job; they teach content NOT students and
display a kind of apathy that seeps into all aspects
of their work.

Compassionate: care for students, care for colleagues,
maintain a mutual respect; they demonstrate a capacity
to understand and honor the thoughts and feelings of
those around them.

Indifferent: display a lack of concern and understand-
ing for students’ academic, emotional and social needs,
and for the input and well-being of their colleagues.

Flexible and adaptable: open to change; they embrace
challenges and new circumstances, while demonstrat-
ing resilience and a capacity to problem solve and adapt
curriculum to meet student needs.

Closed minded or resistant to change: rigid, afraid
to try new things and incapable of acknowledging the
need to change; they adopt a “my way or the highway’
approach and fail to see the value of adapting to meet
the evolving needs of students.

il

Student centered: find the uniqueness within each
student and celebrate their differences, they appreciate
the whole child and build relationships with children
that support intellectual risk taking in the classroom.

Obstacle oriented: blame students and families for
failure; quick to say why something can’t or won’t
work; they are unwilling to explore innovative ap-
proaches to instruction, and unwilling to engage in
constructive problem solving.

Reflective: gather evidence of student learning to
evaluate the effectiveness of instruction and to ensure
that they are employing the most effective instructional
practices. They consider how best to meet the needs of
students, reflect on personal practice and consistently
evaluate their impact.

Stagnant: unable to see their own areas for growth,
unable to take ownership or responsibility for student
learning; they are unwilling to adapt or change and are
fiercely committed to the status quo. They adopt a one
size fits all approach to instruction that doesn’t reflect
the individual needs of their students.

Collaborative and relationship oriented: receptive
to coaching and enthusiastic about working with others;
they are highly effective communicators and listeners;

they are professional and respectful in their interactions.

They have high emotional intelligence and focus on
making connections with students, colleagues,
and parents.

Solitary or self-involved: focused primarily on

their own interests and needs; they resist or respond
negatively to collaborative endeavors and do not listen
with the intent to understand others’ opinions and ideas.
They can’t see beyond their own narrow focus, and they
fail to see the potential of other options or

solutions.

Holistic in their view of curriculum and instruction:
maintain a wide lens as they consider student needs;
they see the connections between disciplines and
understand our larger purpose is to generate a love

for learning within our students.

Myopic in their view of curriculum and instruction:
incapable of seeing the natural connections between
disciplines; they teach skills in isolation and don’t
understand our larger purpose in instilling a love for
learning within our students.

Courageous: take intellectual risks, they own their
failures and see them as an opportunity for growth;
they are able to lead and be led.

Unwilling: they blame others for failure, remain rigid in
practice and perspective, are defensive when confronted
with differing opinions or situations, and don’t take
intellectual risks.

Humble: encourage questions, seek out new knowledge;
they engage in dialogue not monologue, and remain in-
vested in the success of “we” not “I.”; they realize they
must continue to learn to hone their expertise.

Arrogant: perceive themselves as experts; embrace the
role of “sage on the stage”; seek out individual recog-
nition, and take credit for success while blaming others
for failure; they don’t see a need to continue learning.

Positive and joyful: approachable, energetic, and happy
with a welcoming demeanor and a palpable enthusiasm;
they see the possibilities and they celebrate learning.

Negative or dour: pessimistic and unconstructive; they
are grumpy, angry, dismissive, and create environments
that stifle possibilities and student learning.
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Irvine Unified School District (IUSD) 2019-20 Budget Development Process:

Throughout the year, IUSD updates financial projections and develops budgets and multiyear
projections based on the release of the Governor’s State Budget proposals. This process typically
begins in January with the release of the Governor’s initial budget proposal and is modified with the
release of the Governor’s May Revise proposal and the Final State Adopted Budget. Summarized below
are highlights of the Governor’s various 2019-20 State Budget proposals along with the financial impact
to the District’s budget development process.

STATE BUDGET -

Governor’'s January 2019-20 Budget Proposal:

Based on continued growth in the state and national economies generating increases in state General
Fund revenues and local property taxes, the Governor’s January 2019-20 Budget proposal included an
allocation of $80.7 billion to support the Proposition 98 minimum funding guarantee. This
augmentation represented an increase of approximately $2.8 billion from the 2018-19 Final State
Adopted Budget. Proposition 98, approved by California voters in 1988, mandates the annual minimum
level of funding allocated to K-12 education and community colleges and is directly impacted by state
revenues and growth or retraction in the state economy.

The majority of the increase in ongoing Proposition 98 funding, or approximately $2 billion, was
allocated to fund an estimated 3.46% Cost-of-Living Adjustment (COLA) and enhancements to Special
Education funding. The statutory COLA is based on the annual average change of the federally
maintained Implicit Price Deflator which measures the costs of goods and services purchased by
government agencies. As the economy continues to grow, it is anticipated that the annual statutory
COLA will grow as well.

In addition to funding Proposition 98 at the statutory minimum level, the Governor’s January proposal
included approximately $4 billion in funding outside of Proposition 98 to reduce Local Education
Agency’s (LEA’s) pension obligations and support an Early Childhood Education initiative.

Local Control Funding Formula (LCFF):

LCFF funding represents approximately 95% of IUSD’s General Fund Unrestricted revenue and is the
District’s largest revenue source. The amount of LCFF funding districts receive per Average Daily
Attendance (ADA) varies significantly based on factors such as their unduplicated disadvantaged
population percentage and annual change in student enroliment. With full funding of the estimated
COLA of 3.46%, the estimated year-over-year increase for IUSD from the COLA was projected at
approximately $316 per ADA or $11 million.
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State Budget

Special Education Funding Augmentation:

In recognition of the significant and systemic underfunding of Special Education, the Governor’s
January proposal included an ongoing allocation of approximately $390 million and a one-time
allocation of approximately $186 million for an aggregate of $576 million. These funds were allocated
to support an increase in Special Education services for districts with high percentages of students with
disabilities and disadvantaged student populations. The disadvantaged students are defined as those
students identified as low-income, youth in foster care and English Language Learners (ELL). Given the
composition of IUSD’s student enroliment, the plan as proposed in the Governor’s January proposal
provided no funding for IUSD.

CalSTRS Pension Allocation:

The Governor’s January proposal included a one-time allocation of approximately $3 billion from the
State’s General Fund, outside of Proposition 98, to provide relief to LEA’s in recognition of the ever
increasing CalSTRS pension obligation and corresponding impact to LEA’s operational budgets. With
the $3 billion allocation, $700 million was targeted to reducing the current required CalSTRS employer
contribution rates in 2019-20 and 2020-21. With the remaining $2.3 billion, the Governor proposed to
pay down employer’s long-term unfunded liability.

STATE BUDGET-

2019-20 Governor’s May Revise Proposal:

On Thursday, May 9, 2019, the Governor released the May Revision to his 2019-20 January State
Budget proposal. While recognizing state revenues exceeded the Governor’s January Budget proposal
by an aggregate amount of approximately $3.6 billion, which in turn increased the Proposition 98
minimum guarantee by approximately $750 million, the Governor’s May Revise proposal provided very
nominal operational increases for K-12 education. With the Proposition 98 minimum guarantee now at
$81.1 billion, citing statutory requirements of the Public School System Stabilization Account enacted
with the passage of Proposition 2 in 2014, the Governor’s May Revise proposal included a deposit of
$389.33 million or roughly 52% of the increase in Proposition 98 funding into the Public School System
Stabilization Account. While this may help education in the future should there be an economic
downturn, this funding was not available to support current education needs.

With the remaining $357.2 million increase in Proposition 98 funding, the Governor’'s May Revise
proposal included an increase of $119.2 million in Special Education funding. In addition, and in stark
contrast to previous practice, the Governor's May Revise proposal allocated $153 million to provide
specific relief to three school districts experiencing various levels of financial hardship.
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State Budget

Local Control Funding Formula (LCFF):

While there was optimism given the increase in state revenue and corresponding increase in
Proposition 98 funding the Governor would at least maintain the 3.46% Cost-of-Living-Adjustment
(COLA) included in his January Budget proposal, unfortunately that did not occur. The May Revise
included a revised and lower statutory COLA of 3.26%. The year-over-year increase for IUSD for COLA
was revised to approximately $10.1 million or a reduction of approximately $900K from the January
Budget proposal.

Special Education Funding Augmentation:

The May Revise allocated an increase in the overall funding included in the Governor’s January proposal
to approximately $696.2 million and converted the entire allocation to ongoing funding. However, there
were no significant changes to the January Budget proposal and thus, given the composition of IUSD’s
student enrollment, the plan as proposed in the May Revise provided no additional funding for IUSD.

CalSTRS Pension Allocation:

The Governor’s May Revise proposal allocated an additional $150 million to the $3 billion included in
the Governor’s January proposal to provide relief to LEAs in recognition of the increasing pension
obligations and corresponding impact to LEA’s operational budgets. With the now $3.15 billion
allocation, $850 million was targeted to reducing the CalSTRS employer contribution rates in 2019-20
and 2020-21. With the remaining $2.3 billion, the Governor proposed to pay down employer’s long-term
unfunded liability. This allocation was forecast to generate ongoing savings to the District of
approximately $2.5 million annually.

STATE BUDGET-

Final Enacted 2019-20 State Budget:

Governor Newsom signed the 2019-20 State Budget Act into law on June 27, 2019. Due to the timing
of the budget adoption, the IUSD’s 2019-20 Adopted Budget was developed based on the Governor’'s
2019-20 May Revise proposal. IUSD will update the budget throughout the year to reflect changes
approved in the 2019-20 Final State Budget. While Proposition 98 funding remained consistent with the
May Revise at $81.1 billion, the distribution of funds shifted with changes to the CalSTRS pension
payments and the allocation of the increases in Special Education funding.

Local Control Funding Formula (LCFF):

The Final 2019-20 State Adopted Budget provides no additional funding for the LCFF. Funding is
provided to support the statutory COLA of 3.26%. The year-over-year increase for IUSD for COLA remains
at approximately $10.1 million. With estimated student enrollment growth of approximately 556, the
overall year-over-year increase in total LCFF funding is forecast at approximately $15.4 million. The
chart below represents the current anticipated 2019-20 distribution of ongoing unrestricted LCFF
resources, yielding the availability of approximately $6.9 million in ongoing discretionary funds.
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State Budget

Allocation of $15.4 million in LCFF Resources

Increase reduced
__— toreflect Governor’s

Unallocated ‘ Y May Revise
$6.9 AR

Special Education Funding Augmentation:

While the funding augmentation for Special Education decreased nominally to $645.8 million in the
Final 2019-20 State Adopted Budget, the distribution of the allocation changed significantly. After
hearing from the education community, the allocation of new Special Education funding was revised to
impact all school districts rather than limiting resources to those districts with high percentages of
students with disabilities and disadvantaged student populations.

With the revision, $152.6 million was allocated to provide funding to bring the lowest funded Special
Education Local Plan Areas (SELPAs) to the statewide target rate of $557.27 per ADA. For IUSD this
represents an increase of $33.84 per ADA for an aggregate increase of approximately $1.2 million. The
remaining $493.2 million was allocated to support 3, 4, and 5 year olds in preschool programs with
Individualized Education Programs (IEPs). For IUSD this represents approximately $2.7 million.

Unfortunately, conditions were placed on the continuation of this funding which will require further
legislative action in 2020-21. Therefore, these funds will be treated as one-time in nature.

CalSTRS and CalPERS Pension Allocation:

While the funding allocation to provide relief to LEAs in recognition of the increasing pension obligations
remained in the Final 2019-20 State Adopted Budget, the distribution of funds changed. The $3.15
billion in the Final 2019-20 State Adopted budget includes $606 million to reduce the CalSTRS
employer rates in 2019-20 and 2020-21 and $244 million to reduce the CalPERS employer rates in
2019-20 and 2020-21. The remaining $2.3 billion is also split between the pension groups with $1.64
billion allocated to pay down the CalSTRS unfunded liability and $660 million allocated to pay down the
CalPERS unfunded liability. This change is not anticipated to impact IUSD’s projected annual savings of
approximately $2.5 million.
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Irvine Unified School District
Budget

IRVINE UNIFIED SCHOOL DISTRICT BUDGET

Irvine Unified School District 2019-20 Budget:

As required by the Local Control Accountability Plan (LCAP), adopted with the implementation of the
Local Control Funding Formula (LCFF), the District conducted extensive outreach and gathered
information from key stakeholders to develop the 2019-20 Budget, allocating resources in a manner
targeted to support pupil outcomes and overall performance in line with statewide goals.

Due to timing related to the release of the Final 2019-20 State Adopted Budget, IUSD developed the
Final 2019-20 Budget based on the Governor's May Revised 2019-20 State Budget proposal. The
District will update the budget throughout the year to reflect changes approved in the 2019-20 Final
State Adopted Budget. In addition, IUSD utilized guidance provided by the Orange County Department of
Education (OCDE), School Services of California (SSC), the California Association of School Business
Officials (CASBO) and a variety of other sources during the budget development process. The Adopted
Budget reflects:

Revenues:
» Growth of 556 students
»Local Control Funding Formula (LCFF) - increase of approximately $15.4 million
» Property Tax Growth of approximately 5%
»Irvine Public School Foundation (IPSF)/City of Irvine matching funds
»Education Partnership Fund (EPF) allocations
> Bren Foundation contributions - $2 million
»Recreation Improvement Maintenance District (RIMD) income - $5,950,992

Expenses:
»Employee compensation increases associated with step/column movements
»Added staff to support enroliment growth and the opening of Loma Ridge Elementary School
»Zero increase for health insurance district contributions
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