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THURSDAY, FEBRUARY 17, 2022
3:00 - 4:00 pwm

I MissioN/ OBJECTIVES I

P WNR

Serve in an advisory capacity to the Board of Education

Review and discuss critical issues and initiatives

Review and discuss input and feedback from key stakeholders

Review and discuss alignment of implementation, actions, and resources with
the District’s Strategic Initiatives

I MeeTiING AGREEMENTS/NORMS I

1.
2.
3.

Engage to understand, gain insights, and contribute to the work of the group
Balance participation; enable all voices to be heard
Assume positive intentions

IAGENDA

Opening & Introductions Terry Walker, Superintendent
Approval of Minutes /Agenda Overview Terry Walker, Superintendent
Presentation:

Pre-Kindergarten Stan Machesky,
Executive Director Elementary Education

Small Group Breakouts:
e What do you see as positive about our communication/outreach plans?
e What suggestions do you have for improvements?

Round Table Discussion Group

Closing Commentary Terry Walker, Superintendent



