7,_ IUSD Epucation Abvisory COMMITTEE
(/ THURSDAY, FEBRUARY 15, 2024
scHoOL DISTRICT 3:00 - 4:00 pm

DistricT OFFice BoarRD Room

I MissioN/ OBJECTIVES I

1. Serve in an advisory capacity to the Board of Education

2. Explore and discuss critical issues and initiatives

3. Assist the District in improving communication with parent and other key
stakeholder groups

I MeeTiNnG AGReEeMENTS/NORMS I

1. Engage to understand, gain insights, and contribute to the work of the group
2. Balance participation; enable all voices to be heard
3. Assume positive intentions

IAGENDA I
Opening & Introductions Stan Machesky, Keith Tuominen, Ex. Directors
Approval of Minutes /Agenda Overview Stan Machesky, Ex. Director

Key Priorities & Application at Schools
e How are our CIE’s enacted at our schools Stan / Keith
e Professional Learning Overview Catherine Holmes, Ex. Director
e Communication Ideas

Round Table Discussion* Advisory

Closing Commentary Stan / Keith

*An opportunity for the public to speak to a topic not on the agenda; limited to 3 minutes per person; 30 minutes per topic.



