EDUCATION ADVISORY COMMITTEE

THURSDAY, DECEMBER 5, 2019
6:30 PM

IRVINE UNIFIED
SCHOOL DISTRICT

I MISSION/OBJECTIVES

Serve in an advisory capacity to the Board of Education

Review and discuss critical issues and initiatives

Review and discuss input and feedback from key stakeholders

Review and discuss alignment of implementation, actions, and resources with the District’s

WNPE

Strategic Initiatives

I MEETING AGREEMENTS/NORMS

1. Engage to understand, gain insights, and contribute to the work of the group
2. Balance participation; enable all voices to be heard
3. Assume positive intentions

| AGENDA

Opening & Check-ins Cassie Parham, Assistant Superintendent
Approval of Minutes /Agenda Overview Cassie Parham, Assistant Superintendent
“Improving Communication and Parent Understanding of our Mission Critical Work”
Station Rotation:

Stan Machesky — Calm Classroom

Keith Tuominen — College and Career Readiness

Catherine Holmes — Professional Learning

Alan Schlichting — Positive Behavior Intervention Supports (PBIS)

Final Thoughts/Reflections Group

Looking Forward to 2020 Cassie Parham, Assistant Superintendent
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