7,_ IUSD Epucation Abvisory COMMITTEE
(/ THURsDAY, DecemBER 4, 2025
scHoOL DISTRICT 3:00 - 4:00 pm

DistricT OFFice BoarRD Room

I Mission/OBJECTIVES

1. Serve in an advisory capacity to the Board of Education

2. Explore and discuss critical issues and initiatives

3. Assist the District in improving communication with parent and other key stakeholder
groups

I MeeTing AGReeMENTS/NORMS

Serve in an advisory capacity to the Board of Education
Review and discuss critical issues and initiatives
Review and discuss input and feedback from key stakeholders

B WNPR

Review and discuss alignment of implementation, actions, and resources with the
District’s Strategic Initiatives
5. Share perspective regarding how to strengthen communication with all stakeholder

groups

IAGENDA

Opening & Introductions Stan Machesky, Assistant Superintendent
Agenda Overview Stan Machesky, Assistant Superintendent
Mental Health & Wellness Natalie Hamilton, Director, Mental Health

& Wellness
Round Table Discussion Stan Machesky, Superintendent
Closing Commentary Stan Machesky, Superintendent

*An opportunity for the public to speak to a topic not on the agenda; limited to 3 minutes per person; 30 minutes per topic.



