Irvine Unified School District
Irvine, California

Board of Education
Minutes of Special Meeting
June 15, 1999

Call to Order

The Special Meeting of the Board of Education was called to order by President Regele at 5:08 p.m., in the District Administration Center, 5050
Barranca Parkway, Irvine, CA.

Roll Call

Members Present:
Steven Choi, Jeanne Flint, Karen Preston,Margie Wakeham, Mike Regele

Members Absent:
None

Closed Session

The Board adjourned to Closed Session at 5:10 p.m.
Student Discipline Issue

The Board discussed a student discipline issue.
Reconvene Special Meeting

President Regele reconvened the meeting at 6:00 p.m. and reported on the discussion in Closed Session. The Board then took the following
action:

Student Discipline Issue

On the motion of Member Preston, seconded by Member Flint and carried, the Board expelled Student No. 967114 for violation of Ed. Code
Sections 48900(b), 48915(a)(2), and 48915(g) for one full year from the date of the incident (May 10, 1999).

Budget Workshop

Paul Reed reviewed the 1999-2000 Tentative Budget and the budget building process including site level allocations, departmental budgets,
personnel augmentations, equipment requests, and unfunded priorities. He reviewed the Governor's "May Revise," which provides the most
current forecast of the State's revenues for the year, and its effect on the tentative budget.

The Board discussed potential revenues from a proposed parcel tax and Reed provided an historical perspective of the determination of district
boundaries and resulting effects on state funding. In addition, the Board discussed the effects of program encroachment, legislative action
efforts, and the proposed increase in the certificated substitute pay rate.

Reed then reviewed the remaining budget cuts for the Board's consideration:

1) Grades 4-6 Release Time (Art, Music, Science)

Request IPSF to cover the cost of the additional 18 minutes above the State required minimum instructional day.

2) Health Clerks

Eliminate program.

3) Transportation Fee Increase

Increase home-to-school transportation fee to $1.50/day, or 3270/year.



4) Cafeteria Price Increase

S Increase cafeteria prices 25 cents at each level
S Eliminate District Office Cafe

The Board directed staff to incorporate Items 1,3,and 4 into the Tentative Budget, and to analyze the potential cost savings of reducing Health
Clerks (Item 2) by assigning one clerk to multiple schools, and the possibility of redirecting funds currently being expended for Music
Instructional Aides.

Adjourn to Closed Session

The Board adjourned to Closed Session at 8:37 p.m. to discuss the Superintendent's Performance Evaluation.

Adjournment

There being no further Board of Education business, the meeting was adjourned at 10:30 p.m.

Michael B. Regele Patricia Clark White

President Superintendent



