Irvine Unified School District
Irvine, California

Board of Education
Minutes of Special Meeting
January 10, 2002

The second of two Town Hall Meetings on Budget Reductions was convened by President Choi at 7:10 p.m. at
Northwood High School. President Choi introduced the Board Members in attendance and reviewed the purpose,
process and timeline for the meeting.

In attendance:
Board Members:
Steven Choi

Sue Kuwabara
Carolyn MclInerney
Karen Preston
Margie Wakeham
Staff:

Patricia Clark White
Don Chadd

Sue Long

Vern Medeiros
Dean Waldfogel

Lee Brooks

Pledge of Allegiance
The Pledge of Allegiance to the Flag of the United States of America was led by President Choi.
Budget Reductions

Superintendent Pat White and Chief Financial Officer Vern Medeiros provided an overview of the current fiscal
situation outlining the core fiscal problem and the current budget problem.

Deputy Superintendent Dean Waldfogel reported on the findings of the Program & Services Analysis Task Force and
reviewed the list of Cost Savings Options under consideration.

A Question and Answer period was facilitated by Program & Services Analysis Task Force member Ruth Anderson.

Adjournment



The meeting was adjourned at 9:12 p.m.

Steven S. Choti Patricia Clark White
President Superintendent



