/~ EDUCATION ADVISORY COMMITTEE

IRVINE UNIFIED

SCHOOL DISTRICT THURSDAY, DECEMBER 6, 2018
6:30-8:30 PM

I MISSION/OBJECTIVES

Serve in an advisory capacity to the Board of Education

Review and discuss critical issues and initiatives

Review and discuss input and feedback from key stakeholders

Review and discuss alignment of implementation, actions, and resources with the District’s
Strategic Initiatives

PWNRE

I MEETING AGREEMENTS/NORMS

1. Engage to understand, gain insights, and contribute to the work of the group
2. Balance participation; enable all voices to be heard
3. Assume positive intentions

| AGENDA
Opening & Introductions Terry Walker, Superintendent
Approval of Minutes /Agenda Overview Terry Walker, Superintendent

Communications:

Website Overview Annie Brown
e Changes to the website

Website Review Groups
e Scavenger Hunt

Small Group Recommendations
e Three top recommendations from the group for enhancing the website

Speak up We Care Campaign Alan & Annie
e Kickoff Update
e Success Stories
e Phase #2 - Be Kind Update

Sharing Parent, Student, Community Group
Campaign Feedback

Recommendations for Improving Outreach
e Top recommendation for increasing the reach of our campaign

Round Table Discussion Group

Closing Commentary Terry Walker, Superintendent
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