Education Advisory Committee

Thursday, October 29, 2015

6:30-8:30 PM

Mission/Objectives

. Serve in an advisory capacity to the Board

. Review and discuss critical issues and initiatives

. Review and discuss input and feedback from key stakeholders

. Review and discuss alignment of implementation, actions and resources with
the District’s Strategic Initiatives

Meeting Agreements/Norms:

1. Engage to understand, gain insights, and contribute to the work of the group
2. Balance participation; enable all voices to be heard
3. Assume positive intentions

Opening Commentary & Check-in Cassie Parham, Assistant Superintendent
Approval of Minutes /Agenda Overview Cassie Parham, Assistant Superintendent
Adoption of Agenda Cassie Parham, Assistant Superintendent
Round Table Discussion Group

Topics for Discussion:

e EAC Structure
e Creating Balanced Lives for our Students
o District-wide Support Systems
o Elementary, Middle and High School Supports/Initiatives

Additional Commentary Group
Suggested Topics for Future Discussion Group

Closing Commentary Cassie Parham, Assistant Superintendent




