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First Interim Report

Interim Report Purpose:

Each school district is required to certify its financial
condition twice during the fiscal year. This certification
addresses the District’s ability to meet it’s financial
obligations for the current year and two subsequent

years.




Financial Reporting Sequence

v/ 2008-2009 Unaudited Actuals . ............... August
v State Budget Adoption...................... January / July
v First InterimReport.......... ... ... ... .. ... November
Governor’s 2010-2011 Budget Proposal ........ January
Second InterimReport . ................ . ... March
IUSD Budget Adoption...................... June
State Budget Adoption................. .... 27?7




[IUSD First Interim Report

» More bad news coming .......
State Budget is projecting a shortfall of $5-S7B for 2009-10
Additional $7.4B structural gap projected for 2010-11
Estimated combined shortfall of S15B over 2 year period

» IUSD Unrestricted Budget
2009-10 projected ending fund balance of $23.3M

2010-11 is a different story

Projected shortfall of $14.7M
ARRA.....here today gone tomorrow
One-time Reductions
Expenditure Increases




ARRA — Stabilization Funds

Original Estimate $ 6,526,916

Use of ARRA
Received as of 11/17/09 $ 5,352,140 Funds
CSR Teachers
Remaining allocation ($1,174,776) Counselors

Reduced by QEIA — 46% S 637,117

Revised Estimate $5,989,257

ARRA Funding contributed to our ability to save jobs for 2009-10. These one-time dollars will
not be available in 2010-11, leading to a 56 million reduction to the general fund. These
dollars also contributed to the larger than normal ending fund balance for 2008-09.




Board Reductions 2009-10 Summary

Total Approved Reductions $ 18,279,375

Realized Savings — One Time $11,224,560
Realized Savings — On Going S 4,654,728

Total Reduction Savings S 15,879,228




Fair Share — Basic Aid

$252.83 - 2008-09
Reduction - Realized in
2009-10

$6,537,562.00

Calculation: ADA (25857.54)x $252.83 -
realized by all districts across California

Fair Share for 2009-10 -
Realized in 2010-11

$9,741,227.62

Basic Aid Districts Only -
Calculation: Base Revenue Limit subject
to deficit (5165 mil.) x 5.81%

As long as the revenue limit contains a deficit, Basic Aid districts will likely face a "fair
share" hit yearly based on the original negotiated formula. -



Property Taxes and Revenue Limits

» Will we continue to be a basic aid district?
» Why do we care about property taxes?

2008-09 2009-10 2010-11
Revenue Limit $158.5M $167.7M $170.1M
Deficited Rev Limit 146.5M 137.3M 139.3M
Property Taxes 148.7M 145.6M 146.7M

Without the revenue limit deficit, IUSD’s property taxes are projected to be
5$22.1M below the revenue limit calculation for 2009-10




[USD Property Taxes

2008-09 BUDGET I 2009-10 ESTIMATE BUDGET

HOMEOWNERS' EXEMPTIONS 1,217,849.99 HOMEOWNERS' EXEMPTIONS 1,228,811
TIMBER YIELD TAX 32.05 TIMBER YIELD TAX 32
OTHER SUBVENTNS /IN-LIEU TAXES 0.00 OTHER SUBVENTNS /IN-LIEU TAXES 0
SECURED TAX ROLLS 130,780,464.46 | SECURED TAX ROLLS 131,565,147
UNSECURED ROLL TAXES 5,507,067.67 UNSECURED ROLL TAXES 5,633,730
PRIOR YEARS' TAXES 7,010,299.75 PRIOR YEARS' TAXES 6,802,555
SUPPLEMENTAL TAXES 1,973,751.55 SUPPLEMENTAL TAXES 418,435
EDUCATIONAL REV. AUG. (ERAF) 228,848.70 EDUCATIONAL REV. AUG. (ERAF) 0
Total 146,489,465.47 145,648,710

Based on the 2009-10 estimate;:

$ 145,648,710
1% = ($ 1,456,487)  +1% = $ 1,456,487

2% = ($2,912,974)  +2% = $ 2,912,974 - ®
3% = ($ 4,369,461)  +3% = $ 4,369,461
-4% = ($ 5,825,048)  +4% = $ 5,825,948 @



Fluctuations in Estimated Property Taxes 2008-09

$151.00

$150.00

$149.00

$148.00

$147.00

Millions

$146.00

$145.00

$144.00

$143.00

10

(in millions)

/\$15o.42
// \ —o—Est. Property
$148.75 \ Taxes
A~$148.16

\

\// \ $146.49

$145.94

Sept 2008 Jan 2009 April 09 May 09 Actual




114.00%

112.00%

110.00%

108.00%

106.00%

104.00%

102.00%

100.00%

11

CUMULATIVE BASE REVENUE LIMITS (brl)
AND SALARY SETTLEMENTS

E

200506 200607 200708 200809 200910

Net change to Base Revenue Limit = 3.21%

Net Change to Salary Schedules = 12.00%

——% Change BRL (2005-06 Base Year)

——Salary Increases (2005-06 Base Year)




First Interim Assumptions

ADA Growth

Basic Aid Funding per student

CSR Income (net of penalties)

State Reductions (one-time and fair share)
Salary Increases

Health Insurance Contributions
Retirement Incentive included

Utility Increases

District Reserve Level

IUSD’s revenue limit was $5,524 in 2006-07
12

2009-10 1+
Interim

375

$5,518
$5,408,831
$6,537,562
0%

$8,443

No
5%
3%

2010-11
Projected

250

$5,524
$5,408,831
$9,741,228
0%

$8,443

No

8%

3%

2011-12
Projected

250

$5,582
5,408,831
$9,741,228
0%

$8,443

No

8%

3%



Unrestricted Programs

2009-10 2010-11 2011-12

Description 15t Interim Projected Projected

Total Revenues/Other Sources
Total Expenditures/Other Uses
NET INCREASE (DECREASE)
Beginning Balance, July 1
Ending Balance, June 30
Revolving Cash

Stores

Economic Uncertainties

Board Designated

Undesignated/Unappropriated
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$142,761,333
148,924,297
(6,162,965)
29,472,961
23,309,996
150,000
250,000
6,855,000
16,054,996

S0

$135,348,035
156,568,753
(21,220,718)
23,309,996
2,089,278
150,000
280,000
6,650,383
9,741,228

($14,732,333)

$136,738,358
159,147,230
(22,408,872)
2,089,278

(20,319,594)

150,000
280,000
6,779,861

($9,741,228)

($32,270,683)
®




Restricted Programs

For the purposes of the 1% Interim Report, Restricted Programs are
projected to spend their entire allocation.

Revenues S40. 9 million
Contributions to Restricted $28.4 million

Prior Year Carryover S 10.2 million
Total Available $79.5 million
Expenditures (579.5 million)

Balance S 0.0 million
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First Interim Report
Observations

» IUSD has a budget shortfall of $14.7 million in 2010-11
based on current projections:

It is necessary to identify additional income sources and/or
reduce expenditures to meet the financial obligations for the

2010-11 fiscal year

A Budget Reduction/Adjustment List for 2010-11 will be
discussed at the December 8t Board Meeting
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First Interim Report

» What does $14.7M look like?
3.067 years of IUSD’s electricity bills
199 FTE teachers using the average new teacher salary
19 furlough days
Salary rollback of 10.07%

Cost to construct Stonegate Elementary School without the
landscaping

Cost to provide health benefits for 1745 employees for one
year
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1st Interim Report
Recommendation

Based upon the information included in the First
Interim Report, staff is unable to certify that IUSD can
meet its obligations for the current fiscal year and
2010-11 as recommended by OCDE.

Staff recommends a Qualified Certification of the First
Interim Report
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