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Strategic Initiatives
2002 - 2008

Vision Statement

A commitment to excellence is the hallmark of the Irvine Unified School District.  As a
school and community partnership, our promise is to provide the highest quality
educational experience we can envision.  To that end, we are dedicated to:

� The joy of learning for all 
� Respect for each individual’s worth and uniqueness
� A celebration of diversity
� An environment that nurtures the quest for quality
� A culture founded on relationship and inclusion

We focus on significant results in order to make a meaningful difference in today’s and
tomorrow’s world by:

� Nurturing the diverse gifts and capabilities within each individual
� Challenging every student and adult learner to persevere for excellence
� Developing competent, resourceful, resilient, and empowered learners prepared

to meet the challenges of a complex future
� Enhancing the human capacity for courage, compassion, and contribution 

We weave our organizational values  — integrity, empowerment, collaboration, trustwor-
thiness, and learning — into all we do.



We shall prepare students for their
future.

We believe preparing students for their future requires that
learning substantially exceed the traditional understanding of
basic skills.  Adequate preparation requires that attention be
given to depth and to process, to application of skills and to
concepts, to thinking and to problem solving.  In order to
improve the results for all students, greater reliance on
evidence must be made for the purpose of reshaping instruc-
tion and for intervening where necessary. 

Strategy 1: Teach essential content standards in a
context of application.

Strategy 2: Achieve a balance between content
standards and outcomes essential to
students’ futures.

Strategy 3: Adopt instructional practices that achieve
desired results.

Strategy 4: Modify instruction after critically analyzing
evidence on outcomes.  

We shall develop a comprehensive
human resources system to attract,
retain, and support a professional
staff who create and deliver the
highest quality educational experi-
ence we can envision.

Based upon our belief that people are our most valuable
resource and that they make a difference every day as they
provide extraordinary educational experiences for our
students, we are committed to hiring and developing
employees who support our vision and values.
Approximately eighty-five percent of our fiscal resources are
spent on people.  Therefore, it is imperative that we optimize
these resources by nurturing and supporting a professional
staff as they prepare our students for their future.

Strategy 1: Attract extraordinary professionals for all
programs.

Strategy 2: Create a climate and culture that connects
employees to the organization.

Strategy 3: Design Professional Growth Learning and
Support options for all employees.

We shall provide learning environ-
ments that are safe, culturally
sensitive, and supportive of
learning.

Being prepared for challenges to a safe environment for our
students and staff is the best antidote to their occurrence.
Planning, training, and coordination with other governmental
agencies is essential for staff to feel confident and supported
in protecting the safety of our students and themselves.

Strategy 1: Collaborate with law enforcement, social
services, religious, recreational, public
housing, health agencies, and the business
community to produce safe and healthy
schools and community.

Dear Parents: 

Welcome to the Irvine Unified School District. 

The Irvine Unified School District has a well-
deserved reputation for excellence and success – a
reputation earned through our commitment to
continually examine our delivery of services and
determining how we can be even better.  We have
been fortunate to attract professionals that are
among the best in the business, and have created
programs aimed at addressing the unique needs of
individual students.

Our academic test scores, from basic skills to
Advanced Placement, are the envy of the county.
Students have hands-on access to current technology,
used as a tool to provide access to information and
facilitate learning.  Our athletic programs provide
important opportunities to learn important life
lessons. With strong support from parents, we have
maintained education in the arts and sciences at all
levels. Taken together, our students enjoy a wide
range of learning experiences that will amply
prepare them for what happens beyond our doors.

The school district is fortunate to be located in a
community that understands the importance of
education, and to have parents who make education
a priority in the home.  We count on you to insist on
dedicated time for reading and study.  And we count
on your support in making sure the resources are
available – both in terms of financial contribution
and contribution of time – to ensure our kids are
receiving the very best we have.

Our children come this way but once, and you have
our promise that we will continue to focus our
resources, our thinking, and teacher talents to
provide the highest quality educational experience
we can envision.  We will continue in our vigorous
pursuit of excellence in our delivery of service, and in
student performance.

Sincerely,

Gwen E. Gross, Ph.D.
Superintendent of Schools 
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Strategy 2: Design programs that reduce violence by
promoting mutual respect among all
community members, student self-respect,
and appreciation for diversity.

Strategy 3: Develop comprehensive staff training in
strategies that assure safe and healthy
schools for all Irvine Unified School District
staff.

We shall form strategic alliances
to secure the support and
resources necessary to deliver our
vision.

In this age of interdependence and information, it is crucial to
recognize the importance of a strong communications
program and diligence in connecting with our internal and
external communities.  Quality communication and a service
orientation with our community, parents, staff, business, and
civic leaders must be a high priority in order to develop
support for our schools and programs.  A citizenry, well-
informed about our problems, successes, needs, and issues
requires a plan that utilizes various modes and strategies.
Working together with other key players in the local, state,
and national arenas will enhance the District’s ability to
influence and shape the future for our 24,000 students.

Strategy 1: Create a comprehensive approach to
communications with various “publics” in
order to connect them to the IUSD vision
and values.

Strategy 2: Expand within the organization the entre-
preneurial skills, creativity, and passion for
reaching out to various publics and
drawing on their unique capacities.

Strategy 3: Forge synergistic coalitions with organiza-
tions such as PTA, IPSF, Employee
Organizations, City of Irvine, Chamber of
Commerce, Service Clubs, other school
districts, and state and national organiza-
tions in pursuit of common goals.

We shall provide effective facilities
to enhance and maximize learning
opportunities.

At a time when the local community and the State Legislature
have expectations for students to achieve maximum
potential, and consistent with the District’s vision “to provide
the highest quality educational experience we can envision,”
it is important to provide our students and teachers the very
best facilities public education can afford.  Clean, attractive,
efficient facilities, which provide for adequate space for
curriculum related activities, will help our students to achieve
their maximum potential during their years of K-12 instruc-
tion.  Future facilities must be designed and constructed to
accommodate known and anticipated future needs.  Existing
facilities must be continuously assessed to address their
specific needs in a timely fashion.  Support functions need to
be evaluated to achieve maximum service potential for each
facility.

Strategy 1: Implement a system of facilities support
focused on efficient, effective, and predic-
tive maintenance.

Strategy 2: Anticipate and support school District
technology infrastructure.

Strategy 3: Establish comprehensive school design
processes.

Strategy 4: Enhance and modernize existing facilities
to assure desirable learning environments.

We shall develop a business plan
that aligns with the District’s
vision.

An effective spending plan is a major tool in delivering the
District’s vision, goals, and objectives.  To address the educa-
tional vision, a clear fiscal picture is essential.  This includes a
thorough analysis of the budget and the development of a
long-range fiscal plan which emphasizes the maximization of
revenues and prudent spending.  The spending plan should
be fluid and adapt to the District’s educational needs.  

Strategy 1: Design a system to maximize fiscal
resources.

Strategy 2: Cultivate an entrepreneurial approach in
securing additional funds outside the
current state-funding model.
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We shall promote, among staff
and students, healthy choices
relative to nutrition, physical
fitness and lifelong wellness.

We believe healthy lifestyles are the result of wise choices
made by staff and students every day.  A key indicator of the
effectiveness of our educational programs in Health and
Physical Education is the extent to which students adopt
personal practices that apply what is learned.  Our goal is for
each person to take responsibility for his or her own health,
and to become a physically healthy individual by adopting
lifelong personal fitness practices, and by making good
personal choices about nutrition.

Strategy 1: Assume that all students acquire the
knowledge, skills and understandings
necessary to make wise decisions relative
to their personal behavior and well-being.

Strategy 2: Integrate sound nutrition and fitness
practices into the daily school life of staff
and students, in order to model and foster
a culture of healthy habits and life styles.

Strategy 3: Collaborate with parents and appropriate
community agencies in their efforts to
improve nutrition and fitness practices
among students.

Strategy 4: Provide resources for students and staff to
self-monitor the results of their nutrition
and fitness practices.

Strategy 5: Assure district and school policies and
practices, affecting both staff and students,
are aligned with sound nutritional, fitness
and wellness principles.

VII.
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VALUES
(Lived Individually — Exhibited Organizationally)

INTEGRITY
Demonstrates honest and ethical behavior.

Honors commitments.

Accepts responsibility for own actions.

Models personal and organizational values.

Behaves in a consistent, dependable manner.

Recognizes and acknowledges the 
contributions of others.

Demonstrates respectfulness 
and concern for others.

COLLABORATION
Shares ideas, information

and resources.

Encourages open dialogue.

Listens to and seeks to
understand others' ideas.

Disagrees respectfully and
constructively.

Treats others and their
ideas with respect.

Invites diverse
perspectives.

Balances individual 
and group needs.

Promotes teamwork and
interdependence.

Encourages divergent
thinking.  Participates

actively.

EMPOWERMENT
Supports a learning community.

Invites divergent opinions.

Promotes consensus as a process
for decision-making.

Encourages creative solutions.

Contributes to achieving personal
and organizational goals.

Demonstrates initiative 
and responsibility.

Shares roles of leader 
and follower.

Supports risk- taking.

Seeks multiple options.

Demonstrates resourcefulness.

Accepts challenges.

Shares decision-making.

Assesses own performance.

Addresses issues and problems
proactively.

LEARNING
Celebrates learning.

Models a commitment 
to life-long learning.

Takes risks as a learner and
as a learning community.

Structures time and
resources to support

learning.

Models high expectations.

Works to improve
performance and results.

Promotes diversity
in learning opportunities.

Provides for varied learning
styles, experiences and

personal goals.

TRUSTWORTHINESS
Promotes open communication.

Demonstrates a commitment to group norms.

Respects others and their ideas.

Maintains confidentiality.

Accepts and respects differences.

Listens fully.

Sets aside judgment.

Demonstrates honesty.

Assumes best intentions.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


