"ﬁ [USD Board Briefs

Highlights from the Irvine Unified School District’s March 18 Board of Education meeting

IUSD and the City win $5,000 in the Cans for Cash contest

Joe Hoffman, IUSD’s director of Maintenance and Operations, joined Sarah Mills and Angie Burgh
from the City of Irvine to present an update on the Cans for Cash City Recycling Challenge that
took place in October.

Having teamed up for the national aluminum can recycling competition, the District and the City
ultimately collected nearly 900,000 cans. In January, the U.S. Conference of Mayors declared Ir-
vine winner of the “Most Innovative” award, which included a cash prize of $5,000. Award pro-
ceeds will benefit the Irvine Public Schools Foundation and its commitment to expand recycling
programs at Irvine schools.

Board updated on the Secondary Writing Project

Language Arts and Social Science Coordinator Jeanie Fritzsche and IUSD teachers Janel Millers,
Cathy Turner, Jim Mamer and Jeanne Jelnick discussed the progress of the district’s Secondary
Writing Project, which is aimed at improving student writing in middle and high school by giving
humanities teachers a common set of strategies and expectations.

Since the project was initiated back in 2005, staff has developed instructional tactics, methods to
support struggling writers — including English learners — and steps for writing “rubrics,” or scoring
guides that let students know exactly how their efforts will be evaluated. In addition, release days
have enabled educators to keep pace with a new minimum number of comprehensive writing as-
signments.

Board approves secondary course of study for 2008-09
Meeting an annual requirement of the California Education Code, the Board of Education unani-
mously approved the 2008-09 curriculum for secondary schools in IUSD.

Board authorizes the selection of a financial auditor
By unanimous vote, the board authorized the District to enter into a three-year contract with
Vavrinek, Trine, Day & Co. for annual auditing services as required by the state Education Code.

Board approves facilities analysis and establishes alternative fees
Board members approved the district’s School Facilities Needs Analysis and adopted a recommen-
dation to raise fees on new residential and commercial construction within the district, excluding
areas covered by Community Facilities Districts. Level 2 fees, set at $4.46 per square foot, are now
in effect per the state’s facilities program guidelines.

(Continued on next page)
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Board votes to initiate collective bargaining talks relative to benefits for 2008-09

Following a public hearing, Board members voted to approve joint proposals between IUSD and its
two largest employee associations — the Irvine Teachers Association and the California School Em-
ployees Association, Chapter 517. This procedural action allows the district and its employees to
initiate the collective bargaining process relative to health and welfare benefits for 2008-09.

Staff introduces proposed budget reductions/adjustments for 2008-09
IUSD Deputy Superintendent Vernon Medeiros delivered a presentation that outlined proposed
budget reductions and adjustments for the fiscal year that begins July 1.

With a state budget deficit estimated at approximately $16 billion, the Governor has released a
spending proposal that calls for more than $4 billion worth of cuts to education, translating into a
shortfall of $12.5 million for IUSD. Because school districts in California are legally obligated to
plan based on the Governor’s proposal, [IUSD must explore options for closing that gap in its 2008-
09 budget, which has to be submitted to the County Department of Education no later than June 30.

IUSD’s list of proposed budget adjustments, intended to be a starting point for a continuing dialog,
is divided into two sections: Phase I cuts may be necessary if the Governor’s budget proposal be-
comes a reality. Phase II reductions would be explored if the state’s fiscal health worsens.

This list, which can be accessed by clicking here, will be discussed in depth at a Board of Educa-
tion Study Session that begins at 4 p.m. on Tuesday, March 25.

Coming Up:

Special Meeting: Tuesday, March 25, 2008 in the Board Room
(Budget Study Session, 4 p.m.)

Regular Meetings: Tuesday, April 15, 2008 in the Board Room

Tuesday, May 6, 2008 in the Board Room


http://www.iusd.org/district_news_information/Budget_Notebook/Proposed%20Budget%20Reduct-Adjust.attach.pdf�
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